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IMPORTANT TELEPHONE NUMBERS

To Report a Fire…………………………………………………………911
Police Emergency………………………………………………………..911
Ambulance……………………………………………………………….911
Police and Fire………………………………..……………………244-7911
Town Office

e-mail: swharbor@southwestharbor.org..

…………………….…244-7900

Public Works Dir. ………………………………………………...244-7742
Water Department………………………………………………...244-3948
Sewer Department…………………………………………….…..244-7919
Transfer Station (EMR, Inc.)…………………………………….244-4347
Harbormaster……………………………………………………..244-7913
Code Enforcement……………………………………………...…244-7915
Chamber of Commerce……………………………………...……244-9264
Public Library……………………………...…………………..…244-7065
Pemetic Elementary School…………………………………..…..244-5502
US Post Office, Southwest Harbor…………………………..…..244-3456
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GENERAL INFORMATION
Cable Company
Transfer Station & Recycling
Homestead Exemptions
Veteran’s Exemptions
Property Tax Refund Program

Time Warner Cable
EMR, INC.
Contact the Assessors
Contact the Assessors
Rent Rebate Program

207-774-0000
207-244-4347
207-244-7915
207-244-7915
ME Revenue Service

TOWN CLERK INFORMATION
MOTOR VEHICLE REGISTRATION: You must show proof of current insurance. Bring your current
insurance card and current mileage along with your registration form. The excise tax payable on
vehicles and boats is tax deductible. Save your registration receipts for one year. For New Vehicle
Registrations the MSRP [Manufacturer’s Suggested Retail Price] for your new vehicle should now
appear on your application for Certificate of Title [the blue form], which should accompany the Sales
Tax form [green] and current insurance on the new vehicle when you come in. If you are going to
transfer your plates from your old vehicle to your new vehicle, be sure to bring the yellow registration
form for the old vehicle, even though you may have sold it, and the old plates. Do not give your yellow
registration form for your old vehicle to the new buyer! You are responsible for surrendering that
registration.

BOATS: Boats that will be used in fresh water are now required to show a Lake and River Protection
Sticker. You may purchase one at the Town Office.
CLAMMING: The Shellfish Ordinance stipulates that individuals must be licensed when clamming for
private use. Commercial clamming is now prohibited unless a waiver is obtained from the Shellfish
Committee. Contact Jim Colquhoun at 244-7885 for information. Licenses may be purchased at the
Town Office.
DOG LICENSES: Dogs must be registered by January 31st each year. You need to bring proof of
current rabies vaccination and any neutering/spaying information when you initially register your pet.
For renewals, only current rabies certificates are required. Registration renewals after January 31st each
year will be subject to a $25.00 late fee per dog by State Law.
HUNTING/FISHING: The State allows a lifetime license for hunting, fishing or a combination of
both if you are 5 years of age or younger, or 65 years of age or older. Maine residents over age 70 are
eligible for a lifetime license for a one-time fee of $8.00.
VOTER REGISTRATION: This may be done anytime during the year, including the day of elections.
You must provide proof of residency in Southwest Harbor and forgo your voting rights anywhere else
in the United States at the time of registration here. Voter registration cards are available anytime at the
Town Office.
ABSENTEE BALLOTS: This may be done thirty (30) days prior to elections. Contact the Southwest
Harbor Town Clerk at 244-5404 for further information on this easy process.
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MUNICIPAL OFFICERS AND OFFICIALS
Selectmen and Overseers of the Poor
Thomas Benson
Ralph Dunbar, Jr.
George Jellison, Jr., Chairman
David Minctons, Vice Chair
Dan C. Norwood
Town Manager, Tax Collector, Treasurer, Road Commissioner
Donald Lagrange
Town Clerk, Registrar of Voters
Beatrice D. Grinnell
Administrative Assistant, Deputy Clerk, Secretary to the Selectmen
Carol Reed Walsh
Associate Finance Director,Water-Sewer Clerk, Deputy Clerk
Tabbetha M. Newenham
Code Enforcement Officer, Licensed Plumbing Inspector, Planning Assistant
Donald Lagrange
Police Chief & Constable
David Chapais
Public Works Director
David Corrigan
Harbormaster
Adam Thurston
Fire Chief, Emergency Management Director
Samuel Chisholm
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BOARDS AND COMMITTEES
Board of Appeals
James Geary, Vice Chairman
Gretchen Strong
Theodore Fletcher, Secretary
Charles Morrill
Lunn Sawyer, Chairman

Comprehensive Plan Implementation Committee
Lydia Goetze
Carolyn Ball
Donald Lodge
Conservation Commission
Sid Salvatore
Kathleen Slack
Susan Allen
James Geary, Chairman
Jane Ayres Peabody
Ann Judd, Associate Member
Joseph F. Dutra, Tree Warden

Vaughn Clark
Daniel Bartlett
Andrew Mays

Harbor Committee
John Seavey
Corey Pettegrow
Nicholas Madeira
Jim Snow

Planning Board
Lee Worcester
Chris Rawls, Vice Chair
Michael Magnani
Chad Terry
Ryan Donahue, Chairman
Eric Davis
Michael Mansolilli
Shellfish Commission
Jim Colquhoun, Chairman
Andy Mays
George Jellison, Jr.
Clayton Strout
William Carroll

Richard Dimond
Maryann Griffin
William Ratcliff
Donald Lodge

Warrant Committee
Melissa Berry, Vice Chair
Lydia Goetze
Debra Sanner, Secretary
Michael Young, Chairman

Southwest Harbor Housing Authority
Terrance Kelley, Executive Director
Lee Worcester, Chairman
Bruce Bicknell
Patricia Benedetti
Karen Craig
Sandra Murphy, Tenants Rep.
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A.O.S. #91
Superintendent of Schools
Robert Liebow
Pemetic Elementary School Principal
Diane Helprin

Joe Saunders
Ingrid Kashmar

Schools Committee
Prentice Strong, III
Susan Allen
Erica Lindquist

STATE REPRESENTATIVES
State Senator
Brian Langley
Ellsworth, ME 04605
The Maine Senate, District 5
3 State House Station,
Augusta, ME 04333
Phone: 207-287-1515

Rep. to the Legislature, District 35
Elspeth Flemings
25 Eden Street
Bar Harbor, ME 04609
House of Representatives
2 State House Station,
Augusta, ME 04333
Phone: 207-287-1400

FEDERAL GOVERNMENT REPRESENTATIVES
U.S. Senate
Susan Collins
413 Dirksen Senate Office Building
Washington, DC 20510
Phone: 202-244-2523
Fax: 202-244-2693
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U.S. House of Representatives
Michael Michaud
U.S. House of Representatives
1724 Longworth HOB
Washington, DC 20515 – 1902
Fax: 202-255-2943

Board of Selectmen

To the Townspeople of Southwest Harbor,
On behalf of the Board of Selectmen, I would like to thank all of the Town Employees,
Committee Members, and Volunteers who dedicate countless hours of their time to make
Southwest Harbor the community it is today.
I would like to welcome two new Selectmen, Thomas Benson and Dan Norwood, as well
as our Town Manager Donald Lagrange. David Corrigan has also been appointed to the
position of Public Works Director.
The Town has seen many improvements with the completion of the Wesley Avenue and
Mansell Lane infrastructure projects finishing up this spring. The Lower Town Dock
parking area will also be completed this spring. As a Board, we are studying the various
infrastructure needs in the Olver Associates Study, and we will be trying to prioritize our
needs as we move forward for an efficient and affordable process.
The Water Department has worked to achieve favorable water quality tests over the past
year, and the Water Meter Replacement Program is entering its second year. The Waste
Water Treatment Facility required the replacement of the clarifiers last summer.
We have worked, with the assistance of the Town Staff, the Warrant Committee, and the
School Committee to create a budget that will continue to provide a high level of services
for the Townspeople. We are also recognizing the capital needs of the future and
incrementally funding those needs. We appreciate the collaboration and compromise that
has resulted in a budget that will result in a stable mill rate.
We appreciate the trust the citizens of Southwest Harbor have placed with us, and will
continue to work with your best interests in mind.
Respectfully submitted,
George M. Jellison, Jr.
Chairman, Board of Selectmen
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:HOO EHHQ DQ LQWHUHVWLQJ \HDU WR VD\ WKH OHDVW  2Q WKH MRE IURQW WKLV SDVW \HDU KDV VHHQ WUDQVLWLRQV LQ
PDQDJHPHQW SXEOLF ZRUNV DQG DGPLQLVWUDWLRQ IURP KDYLQJ LQWHULP PDQDJHU LQWHULP SXEOLF ZRUNV
GLUHFWRU DQG LQWHULP ERRNNHHSHU WR D IXOO GHFN  1RZ D IXOO WLPH PDQDJHU E\ WKH ZD\ DOVR WKH &RGH
*X\ DSXEOLFZRUNVGLUHFWRUDQGDVVRFLDWHILQDQFHGLUHFWRU

7KH7RZQVKRXOGUHFRJQL]HZLWKDSSUHFLDWLRQ/LQGD&RUVRQIRUWKHPDQ\\HDUVRIVHUYLFHNHHSLQJRXU
ERRNV LQ RUGHU /DVW IDOO VKH PRYHG WR 1HZ +DPSVKLUH WR EH FORVHU WR KHU IDPLO\  6KH ZDV YHU\
GHGLFDWHG DQG UHVSHFWHG IRU WKH DPRXQW RI ZRUN GRQH LQ D FRQVLVWHQW DQG UHVSRQVLEOH PDQQHU ZKLFK
GHILQLWHO\LPSDFWHGRXUDXGLWRUVZLWKWKHLUWUXVW

,QWKHSXEOLFZRUNVGHSDUWPHQWZHDUHIRUWXQDWHWRKDYH'DYH&RUULJDQILOOWKLVVSRWZKRKDVRYHU
\HDUVLQWKHFRQVWUXFWLRQEXVLQHVVZKLFKLQFOXGHURDGDQGSLHUFRQVWUXFWLRQWKURXJKPXQLFLSDODQGVWDWH
FRQWUDFWVLQ)ORULGD'DYHDQGKLVZLIH%HWV\ 3RZHU &RUULJDQIRUPHUO\RI%DVV+DUERUDUHUHVLGLQJLQ
%DU+DUERU

:HZHUHYHU\KRQRUHGDQGSOHDVHGWKDW6XH/HVVDUGIRUPHU7RZQPDQDJHUDFFHSWHGWREHRXU)LQDQFH
'LUHFWRU8QIRUWXQDWHO\WKHFDOORIKHUKRPHLQ+DPSGHQZDVJUHDWHUWKDQRXUQHHGLQ6RXWKZHVW+DUERU
DQGVKHUHWXUQHGKRPHDIWHUWKUHHPRQWKV%XWZKLOHVKHZDVKHUHDWUDQVLWLRQRFFXUUHGZKLFKWKLVWRZQ
ZLOO EHQHILW IRU \HDUV WR FRPH  $ UHRUJDQL]DWLRQ DQG VWUHDPOLQLQJ RI RXU ILQDQFLDO SURFHVV FUHDWHG DQ
HIILFLHQF\WKDWPD\FRQWULEXWHWRDVPDOOHUDGPLQLVWUDWLYHEXGJHW:LOOKDYHWRZDLWDQGVHHRQWKDWRQH
+RZHYHU ZKLOH 6XH ZDV KHUH VKH DOVR JXLGHG 7DEEHWKD 1HZHQKDP ZKR ZDV DOUHDG\ ZHOO YHUVHG LQ
ZDWHUVHZHUDQGSD\UROODFFRXQWLQJWRFRQWLQXHZLWKLQWKHVDPHIRUPDW

1RZ \RX µJRWWD¶ NQRZ WKDW WKH PDQDJHU WUDQVLWLRQ PD\ KDYH EHHQ D KXJH KXUGOH ZLWKWKHH[FHSWLRQ RI
KDYLQJ RXU LQ KRXVH KLVWRULDQ DQG 7RZQ &OHUN %HDWW\ *ULQQHOO DQG &DURO :DOVK LQ WKH EDFNJURXQG
$FWXDOO\ PRUH WKH IRUHJURXQG   :LWK DOO UHVSHFW DQG DSSUHFLDWLRQ WKH\ SURYLGHG WKH LQVLJKW DQG
JXLGDQFHWKDWILOOHGJDSVDQGNHSWDFRQWLQXLW\RIVHUYLFHIORZLQJ&DUROKDVEHFRPHWKHDGPLQLVWUDWLYH
DVVLVWDQWQRWMXVWWRWKH0DQDJHUEXWDOVRWRWKH%RDUGRI6HOHFWPHQDVZHOODVEHLQJWKH'HSXW\&OHUN

1HHGWRJLYHDVSHFLDOWKDQNVWR0LOODUG%LOOLQJVRI7UHPRQWDQGWR'HEELH1LFNHUVRQERRNNHHSHUIRU
7UHPRQW ZKR ILOOHG WKH ERRNNHHSLQJ YDFDQF\ KHUH GXULQJ D WLPH ZKHQ PDQ\ RWKHU YDFDQFLHV H[LVWHG
IURPHDUO\6HSWHPEHUWR-DQXDU\

3URJUHVVKDVEHHQPDGHZLWK:HVOH\$YHDQG0DQVHOO/DQHRQO\UHTXLULQJDILQDOSDYHPHQWDORQJZLWK
VRPHPLQRUPRGLILFDWLRQV7KHUHSODFHPHQWZDWHUWDQNKDVEHHQGHVLJQHGDQGELGVVHQWRXW,W¶VRQWKH
EDOORWDWWKH0D\7RZQPHHWLQJ3ODQVWRUHSODFHODUJHEULGJHVW\OHFXOYHUWDQGUHFRQVWUXFWLRQRI6HDO
&RYH 5RDG IURP WKH KLOO WR 7RZQ JDUDJH DUH LQ WKH ZRUNV  2WKHU SURMHFWV WKLV \HDU PD\ LQFOXGH UH
SDYHPHQW RI )UHHPDQ 5LGJH ¶  DQG +LOOFUHVW HQWUDQFH  /RZHU &ODUN 3RLQW SDUNLQJ DQG SLHU ZLOO
UHFHLYHILQDOSDYHPHQWWKLV\HDU

)LQDOO\ WR WKH 5HVLGHQWV %RDUG RI 6HOHFWPHQ WKH 6FKRRO %RDUG DOO %RDUGV DQG &RPPLWWHHV DOO
9ROXQWHHUVDOO6WDIIWKDQNVIRU\RXUSDUWLFLSDWLRQVXSSRUWDQGJXLGDQFHWRZDUGVDEHWWHUFRPPXQLW\LQ
WKHSUHVHQWDQGIRUWKHIXWXUH

5HVSHFWIXOO\6XEPLWWHG

'RQDOG5/DJUDQJH
7RZQ0DQDJHU

WARRANT COMMITTEE
To the voters of Southwest Harbor:
The goal of the Warrant Committee was to make recommendations for 2012/2013 that keep the tax
rate as low as possible and meet the needs of the community in a balanced, reasonable and prudent
way. The Committee began its budget review knowing the following:
Ɣ the town’s share of the High School budget is $1,264,002 which is a 0.91% increase of
$11,410; the town’s share of the County budget is $267,013 which is ~ 6.4% decrease of
$18,382. Together, these expenditures ($1,531,015) represent a 0.45% decrease of $6972.
The Committee held several meetings since mid-January concerning this year's budget requests and
spoke with: members of each town department; the Pemetic School Committee; MDIRSS; and
various Community Service Organizations. As always, the Committee held a public hearing for all
interested parties in order to broaden the input to this process before finalizing its recommendations.
Based on the above, the Committee recommends a Municipal budget of $3,379,007 or a 1.0%
decrease of $34,399 compared to the current budget. As a result, the current Mil Rate of ~ 10.95 will
decrease to ~ 10.91. It should be noted that this budget includes substantial increases in the Capital
Improvement Program for Road, Water, and Sewer Infrastructure projects to lessen the amount of
borrowing that will be needed in the near future. The Committee also recommends a Pemetic School
appropriation of $2,889,806, which represents a 0.24 % increase of $6878 over the current budget.
To arrive at the net total to be raised by taxation, one must: include the combined appropriations for
the High School and County budgets ($1,531,015); subtract the estimated town revenues ($709,800);
and add the estimated “overlay” ($116,000).
Based on the above, the Committee recommends a net total of $7,206,420 to be raised by taxation
next year. This represents a decrease of $26,294, or ~ 0.36% from the current budget. This results in
an estimated Mil Rate of 10.91, which equals $10.91 per $1000 property valuation, or $1091 per
$100,000 valuation. Since the current mil rate is 10.95, this represents a small decrease in taxes of
$0.04 per $1000 property valuation or $4.00 per $100,000 property valuation.
As noted in your copy of the 2012 Town Report, the recommendations of the Committee and the
Board of Selectmen are almost the same and result in the same Mil Rate.
We strongly urge your participation at Town Meeting, beginning at 7 PM, Monday, May 7th at the
Pemetic School gymnasium. As large an attendance as possible is needed to insure that the Town's
decision on each warrant article reflects broad input from its taxpayers.

Michael Young-Chairman, Melissa Berry-Vice Chairman, Will Ratcliff,
Debra Sanner, Mary Anne Griffin, Don Lodge, Lydia Goetze, and Dick Dimond
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Births/ Deaths/Marriages
2011
Marriages:

15

Births:

22

The Town of Southwest Harbor lost 13 residents during 2012:
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Barbara Louise Elliott

February 4, 2011

Donald Orman Worcester

February 5, 2011

Edna Alice May

February 5, 2011

Dixie T. Mitchell

March 2, 2011

Genevieve Ratts Ferguson

April 14, 2011

Frederick Walter Pinkham

April 20, 2011

Brian Edward Towne

June 16,2011

Phyllis Lorraine Carter

July 13, 2011

Hazel Olive Norwood

July 29, 2011

Reginald deKoven Hudson

August 11, 2011

Francis C. Soares

September 12, 2011

Samuel Wayne Beal

September 17, 2011

Albert Raymond Hanscom

September 29, 2011
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Annual Report to the Town of Southwest Harbor
A Message from Senator Brian D. Langley
January 2012
Dear Friends and Neighbors:
I am grateful for the trust you have placed in me to work for the citizens of Southwest Harbor and our
region. Representing your interests during the past year in the Maine Senate has been truly rewarding and an
experience that I will never regret. Thank you for allowing me the opportunity to be your voice in Augusta.
When the new majority took their oath of office last December, we promised to move Maine in a new
direction and to make our state more prosperous and affordable to all Mainers. Lawmakers also faced dire budget
projections of a billion dollar shortfall. Many doubted we could attain anything substantive with the obstacles
before us. Instead of looking at quick fix solutions to the problems before us, we met our challenges head on by
rolling up our sleeves and working together. Over the months that ensued, the Legislature approved a number of
significant reform measures to our health insurance market, tax policies, and state regulations.
Looking back at the results of the First Regular Session, I believe legislators made significant strides in
addressing Maine’s most pressing needs during extremely difficult times. We did so while avoiding a government
shutdown and the polarizing situations that occurred in other states. Leadership made the decision early on in the
session that we would insist on a two-thirds budget and we would create a culture of inclusion, respect, and
consensus. We increased state funding to local schools by $65 million, brought solvency to the retiree pension
system, insisted on more transparency and accountability at the Maine Turnpike Authority, and paid back our
local hospitals millions of dollars that had been owed to them for years. We worked hard to deliver the changes
we promised, and we succeeded.
Though important progress has been made, lawmakers have a great deal of work ahead them when they
return to Augusta in January. The most daunting task will be addressing a staggering $120 million shortfall within
the Department of Health and Human Services and its MaineCare program. In terms of all spending, MaineCare
accounts for 32 percent of the state budget and enrollment is expected to grow at more than three times the rate of
our revenues over the next four years. Difficult structural changes to the MaineCare program must be made soon;
but I am confident that if we continue to work together as we did last year, we can return MaineCare back to a
sustainable and quality system that protects Maine’s most at-risk citizens.
Again, thank you for entrusting me to represent you in Augusta. Please feel free to contact me if you ever
need my help in navigating the state bureaucracy. I can be reached in Augusta at 287-1505, in Ellsworth at 6670625, or by e-mail at SenBrian.Langley@legislature.maine.gov.
Sincerely,

Senator Brian D. Langley
Senate District 28
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CODE ENFORCEMENT REPORT
Flood Insurance
What are the Odds? If you are living downhill and not near any water body, do you need Flood
Insurance? Recent past annual reports have reminded everyone about Flood Insurance. Now, is the cost of this
insurance worth a potential water flooding event? Keep in mind, just three years ago, this Town saw two (2)
100 year storm events which caused a lot of water to flow downhill with resulting damage to some properties.
It is not just the properties near streams and other water bodies that could be impacted by a major event. And
the only reason for this annual reminder is the hope that, at the very least, you will call your insurance agent and
be well informed. Southwest Harbor is an active participant in the National Flood Insurance Program (NFIP).
While on the subject, please remember all properties in the Flood Zone have specific rules and that Flood
Insurance is more than likely to be required, as well as specific building and remodeling guidelines. Flood Zone
Maps are available in the Town office.

Ordinance Changes
Minimum lot sizes have been tied to the type of utilities that serve a particular parcel, as approved at the
May Town meeting in 2011. One property since this change was able to take advantage of the new rules and
split off some of their land to their children because the land was serviced by Town water and sewer.
Permit Activity
• Plumbing Permits
A reasonable increase in the building permit category did not equate to a proportional increase in
plumbing permits, in fact there was a decrease in the number of permits by (7) totaling 31
permits. Permit value also decreased from prior year by $302 to $2,110.

•

Building Permits
Building Permit activity increased 17% from the prior year with sixty eight (68) permits
totaling $12,812 in permit fees. This represents an increase of 27% in building fees from the
prior year. Permit value also increased over the previous year by $559,000 to $3,018,193.
A sampling breakdown of the type of permits issued are as follows:

Garages/Barns
Cottages
Additions
Sheds
Single Family homes
Wind Turbines
Commercial

7
0
7
9
5
2
2

Misc
Remodeling
Signs
Decks/Porches
Accessory Dwellings
Piers

11
4
9
5
5
2

For Planning Board application review and preparation, or other permitting questions, feel free to
contact this office at 244-7915. Appointments not necessary, however are available for your convenience. We
are here to help you get your project off the ground.
Respectfully Submitted,
Donald R. Lagrange
Code Enforcement Officer
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Harbormaster
2011

2011 marked another successful season on the water in Southwest Harbor. Mooring rentals and
overall visits were up this year which can be attributed to the great weather and hopes of a
recovering economy. Southwest Harbor was in the news this year with Hinckley introducing
their new luxury jet boat the T48. Governor Paul LePage emphasized the importance of boat
building in Maine, and its position in the future development of our coastlines. Southwest Harbor
has a rich boat building heritage, and now it is just one of many industries that keep the locals
employed and attract countless visitors to the quiet side of the island.
Southwest Harbor has three accessible docks for visitors and locals alike. The Upper and Lower
town docks offer a landing that is close to town and other amenities. Some of these include
Hamilton Marine, Beal’s lobster pier and Down East Diesel. Manset Dock, located on the south
side of the harbor, is accompanied by Scotty’s Restaurant and Hinckley Boat Yard only a short
walk away. For the visitor coming by car they will still be able to see the many attractions our
shoreline has to offer by renting a boat from Manset Yacht Service or Mansell Boat Rentals. If
you are in the mood to just go for a ride, then the Cranberry Island Ferry offers trips to and from
Cranberry Island from both the Upper town dock and the Cranberry Island dock located on the
Shore road in Manset.
Our harbor remains safe and accessible, yet there is room for improvement. The Harbormaster
and the Harbor Committee are currently working on a new mooring plan for the harbor and inter
coastal waters. The mooring plan will help organize our current moorings and create openings
for new ones. Southwest Harbor currently has over six hundred registered moorings and a
waiting list of over one hundred. With proper planning it is the Harbor committee’s goal to
eliminate the waiting list and ensure more room will be available in the harbor for future boat
owners. The committee is always looking for new members to join in the process, if you are
interested in what we do please join us for a meeting on the second Monday of every month or
get an application to join the committee at the town office.
Southwest Harbor remains a premier destination to live, work, and visit. With the help of
everyone on the water we will continue to maintain this resource for future generations. With the
2012 boating season drawing near the Harbormaster reminds you to have fun, be safe and enjoy
all that Southwest Harbor has to offer.

Adam Thurston
Harbormaster
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Southwest Harbor Police Department
I would like to begin by thanking the citizens of Southwest Harbor for their continued
support of their police department. I would also like to thank the staff of the Southwest
Harbor Police Department; dispatchers Ben Harper, Linda Herrick, Jason Blocker, Traci
Patton and Rod O’Connor along with officers Lieutenant Mike Miller, Allen Smith,
Aaron Arsenault and Rick Graham for their continued dedication and hard work.
Thanks to Reserve Officers, Nick Hardwick, Shawn Murphy, Ryan Haines, Michael
Allen, and Sarah Exley, along with the part time dispatchers, David Farley, Dave
Robertson, and Michael Allen, for again covering shifts due to vacations, sick days,
holidays and training.
Officer Aaron Arsenault and his wife Beth welcomed a new addition to their family with
the arrival of Autumn Rose in December. Congratulations to the new mom and dad.
Community outreach continues with the D.A.R.E. (Drug Abuse Resistance Education)
program; it continues to be an important part of the curriculum presented at Pemetic
Elementary School. It is by far one of the most rewarding and enjoyable programs that I
have the pleasure of participating in each year. Thanks to the teachers and staff for their
continued support of this important program.
Thank you to Brandon and Laura’s Café for hosting the annual Tip-A-Cop fund raiser.
Officer’s Miller, Smith, Arsenault and I were waiters for a day, over $1200 from tips and
generous donation from owners Brandon and Laura Hodgdon was raised for the Special
Olympics. Also participating in the Special Olympics torch run was Officer Aaron
Arsenault who ran from Bar Harbor to Ellsworth. Officer Exley and I rode the
department bicycles providing water to the runners.
The annual bike rodeo was held in 2011 and was again very successful with many young
riders learning the importance of wearing a helmet as they maneuvered their two and
three wheeled bicycles through the obstacle course. Thanks to the Kiwanis for their
donation of hot dogs and soda, Bob from Southwest Cycle for the bicycle he donated as a
giveaway prize to one lucky participant and the Southwest Harbor Medical Center Clinic
Committee for helmets that were given to the riders free of charge. Also thank you to
Officer Rick Graham for organizing this event.
In October Officer Allen Smith provided Halloween safety tips to the Pemetic K-4
students along with two Daycares, just before their Trick or Treat adventures. Officer
Smith also demonstrated to the Pemetic students how to call 911 in an emergency. This
was done using a mock up phone donated by the Kiwanis.
We continue to invest in the education and training of our officers. During the year
officers participated in the following training: New Law Update, New Case Law, Search
and Seizure, Domestic/Sexual Assaults, Firearms Training, Human Trafficking,
Community Policing, Drug Overdoses and Death Investigation Protocols, Legal IssuesRoadside Stops, Taser, Active Shooter and CPR. In-house training will continue
throughout the upcoming year.
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Below is a chart showing a break down of various complaints for 2011.
The increase in calls for service is partially the result of report category definition change
and the method of entering these definitions into our data base.

Total complaints
In Person Visits
•

Fire Permits Issued

Arrests
Traffic Summons
Domestic Assaults
Thefts
Noise Complaints
OUI
Assists
•
•
•

EMS
Fire
Other Law Enforcement

House/Business Alarm Reponses
Drug Complaints/Arrests
•
•

2010
1791
4000+

2011
1956
5173

841

1036

31
58
5
34
20
6

32
164
10
56
53
7

78
24
56

142
45
155

69

195

1

1

73
8
14
3
3
43
66

164
21
78
20
31
181
275

Possession Marijuana
Other Scheduled Drugs

Other:
•
•
•
•
•
•
•

Lost and Found
Vandalism
E-911 hang-ups
Scams/Fraud
Phone Harassment
Traffic Accidents
Animal/Dog at Large

We are making every effort to use all the technologies available to us to provide you with
the most current and up-to-date information. If you are a user of facebook.com you can
friend us at Southwest Harbor Police Department; there you’ll find many different types
of community related topics. Your feedback is greatly appreciated.
As always, please continue to visit our website at www.swhpolice.com. There you will
find a link to the Southwest Harbor Fire Department’s website along with other
informational sites. There are many links to interesting and informative topics, such as,
domestic violence, operating under the influence and the consequences, a bike
registration form, and a link to D.A.R.E. America. I ask that business owners and
residential caretakers please take a moment to logon to our website and complete the
‘Property Information’ form. This form provides important emergency contact
information.
In conclusion, I would like to thank the citizens of Southwest Harbor, the Select Board,
Town Manager, Fire Department, SWH/Tremont Ambulance and neighboring agencies
for their continued cooperation and assistance. I look forward to working closely with
them for the remainder of my time here.
Respectfully submitted
David Chapais
Chief of Police
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PUBLIC WORKS
I would like to thank the employees of the three departments (Sewer, Water, and
Highway) that make up the Public Works Department along with the citizens of
Southwest Harbor for making this past year a success. The following are projects that
were completed by each department this past year:
Water Department:
•
•
•
•
•

New water mains were installed along Wesley Avenue and Mansell Lane.
A new multi stage pump was installed at the pump station at Long Pond.
A new 2” water line was installed along Fernald Point Road this year.
A new fire hydrant was installed at Kings Lane to better help protect the area
from fires.
New remote read water meters were installed in approximately 300 homes this
year and installation will be continuing with the new water meters in 2012.

Sewer Department:
•
•
•
•
•

Two new Clarifiers and Chain Drives installed at the Sewer Plant
New lighting was installed in the tank area of the sewer plant.
The installation of new sewer mains along Wesley Avenue and Mansell Lane.
Stainless steel pump impellers were installed at the lift stations.
The sewer plant has remained in compliance with all State required testing all
year.

Highway Department:
•
•
•
•
•
•
•

Wesley Avenue and Mansell Lane had new pavement installed this year.
New curbing and drainage was installed along Wesley Avenue and Mansell Lane.
The Highway Department installed new drainage along Fernald Point Road.
A new riding lawn mower and weed whacker were purchased.
A new catch basin and culvert pipe were installed on Herrick Road.
The end of Ocean House Road was reconstructed this past year.
The replacement of the road name signs with new reflective signs was started this
past year to comply with the new Federal requirements and will continue in the
upcoming year.

Respectfully Submitted,
David H. Corrigan
Director of Public Works
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PLANNING BOARD
The current Planning Board is comprised of the following volunteers: Ryan Donahue
(Chairman), Chris Rawls (Vice Chairman), Mike Magnani (Secretary), Ben C. Worcester
III, Eric Davis, Chad Terry, Mike Mansolilli. The Planning Board would like to thank
Gordon Wissinger for his participation over the past couple of years. Mr. Wissinger was
very thorough in analyzing information presented to the board, and provided thoughtful
input to all workshops, discussions and proposed ordinance changes.
The following applications were reviewed by the Planning Board during 2011 and have
been approved:
1. Final Approval: Anna’s Quietside Cottages Subdivision Expand from 11 to 19 units
2. Heath Higgins/Moorings Restaurant: Re construction of non-conforming structure
3. St. John’s Episcopal Church: Demolition of existing Pastor’s office and
reconstruction to include meeting hall and ADA compliant ingress
and egress
4. Morgan Churchman: Replace and relocate a non-conforming structure in the
Shoreland Zone
5. Laura Shelby: Add a 3rd dwelling unit to existing dwelling
6. José Feliciano/Village Washtub: Convert a 14 x 32 foot area to a 39 seat lounge
7. MDI Hospital/Community Way: Convert existing dwelling to a Dental Clinic
8. Rick Evangelista: 4 lot subdivision at 29 Marshall Brook Road
9. Donald Lodge: Convert single family residence to a 3 bedroom B & B with owner’s
quarters
10. Robert Rankin: Add a 20 x 30 2-bedroom transient cottage
11. Margo Stanley: Re-division of lot in an approved 2 lot sub-division
12. Zimmerman/Choma: Re-division of previously approved 2 lot subdivision
The Planning Board held many public workshops to clean-up the language of the
ordinance and make progressive changes which were placed on the town ballot to be
voted on by our residence. Ultimately, popular vote approved the following changes to
the ordinance:
Section VII, (E) (2) (F): Campsite. This changes the length of consecutive days that a
recreational vehicle, tent or similar shelter could be placed on-site. The duration was 30
days and it was voted by the town to be changed to 180 day in the non shore land zones
and 120 days in shore land zones.

Zone B: This zone was amended to base lot sizes on the utilities used by that lot, rather
than the location of the lot within the town lines. A lot in this zone serviced by private
water and private sewer needs to be 40,000 square feet. Lots serviced by public water
and private septic needs to be only 30,000 square feet. Lots serviced by private water and
pubic sewers needs to be only 20,000 square feet. Lots serviced by public water and
public sewer needs to be only 15,000 square feet. Lot coverage changes as follows: 10%
for a 40,000 square foot lot, 12% for a 30,000 square foot lot, 15% for a 20,000 square
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foot lot, and 3000 square feet, or 20%, whichever is greater, for a 15,000 square foot lot.
An exception is made where lot coverage is 20% for lots within 250’ of the normal highwater line of a water body. By popular vote, Zone B was amended and Zone C was
deleted as the land that was once in Zone C is now incorporated in Zone B.
Section VIII: The changes made in this section were to eliminate redundancy and reletter and/ or re-number where necessary.

Section III (E) (2) (c): Built Lots: This change made it possible to build 8’x10’ sheds to
a height of 10’. All other conditions and set backs remained the same.

Section II (B) (1) (c) (1) General Regulation and Standards: This change allows for
multiple uses on the same lot without needing to meet individual standards for each use.
In the shore land zone this change includes minimum lot area per dwelling unit or use.

Section XIII Definitions: The definition for “Principle Structure” and “Accessory
Structure” were deleted.

Residential Shoreland Zone Map Changes: This change was made to make the map
match the written description of the Residential Zone.

It should be acknowledged that all of Southwest Harbor’s volunteer committees and
boards give a great deal of personal time to town matters. The Planning Board would
like to thank everyone that assists us in the application process, and especially the town
office staff.
Sincerely,
Ryan A. Donahue
Chairman
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SHELLFISH CONSERVATION COMMITTEE
Populations of soft-shell clams (Mya arenaria) on clam flats of the Town of Southwest
Harbor have continued to recover from the severe exploitation that occurred about ten years ago.
In addition, our efforts to open areas formerly closed due to improper disposal of domestic
wastes has borne fruit. It would be very difficult to reopen clam flats in the harbor itself due to
the presence of the waste-water treatment plant, but the committee believes that there is potential
to reopen the other last remaining closed section of the town, Norwood Cove and surrounding
areas at the mouth of the cove. This area remains closed due to the occasional excedances of
coliform bacteria standards, usually associated with high runoff events in the watershed.
Resolving this issue would require a comprehensive watershed survey with the cooperation of the
State DMR and DEP and local residents. This year we took the initial step of proposing such a
survey to the DMR, but state fiscal realities seem likely to delay implementation.
In 2011, the Town received $580 in license fees from the sale of 29 resident recreational
licenses. Under the terms of the local ordinance, these revenues must be used for shellfish
management. Three free youth licenses were issued (1 resident and 2 non-resident). Warden
expenses were $27.33 and we spent $45 for required newspaper public notices resulting in total
expenses of 72.33. This produced a surplus of $507.67 which will be placed in the reserve
account with previous years’ surpluses earmarked for shellfish management. A fiscal summary of
the 10 years of history of this program follows:
Year
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011

License Fees
$760.00
$700.00
$520.00
$460.00
$680.00
$720.00
$520.00
$380.00
$420.00
$580.00

Surplus to reserve account

Expenses
$183.45
$199.20
$226.30
$700.00
$82.37
$295.83
$275.66
$$305.64
$72.33

surplus or
(deficit)
$576.55
$500.80
$293.70
$(240.00)
$597.63
$424.17
$244.34
$380.00
$114.36
$507.67
$3,399.22

Once again the Shellfish Conservation Committee thanks the staff at the Town Office for
their continued cheerful and capable assistance. Along with their other responsibilities, these folks
pay the bills, issue licenses, provide information on the clam resource to the public, serve as a
primary point of contact with State DMR staff, and receive and post notices of temporary
resource closures due to excess precipitation and red-tide. We are grateful for this help. We note
that we have three vacancies on the committee and would welcome new members.
For the committee (Clayton Strout, Andy Mays, William Carroll, and Jim Colquhoun):
Respectfully submitted,
Jim Colquhoun, Chair
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Southwest Harbor Fire Department
The Southwest Harbor Fire Department responded 121 times to your calls for assistance during
2011. Just over 10,000 Personnel hours were spent by our members taking care of the following:
19 Structure Fires
14 Hazardous material incidents
6 Vegetation related fires
39 Other calls for assistance

11 Motor Vehicle Accidents
11 Emergency Medical Calls
21 Public Service Calls

One of the more interesting calls brought us together with the Swans Island Fire Department, on
Swans Island, for a house fire. This opportunity gave us the chance to test our mutual aid
response plans to off shore Islands and helped us fine tune our training and equipment
considerations.
Along with the regular training and certification programs our Fire Fighters work toward
throughout the year, a new State mandate, applying to the drivers of our fire apparatus, was put
into place this year by the state of Maine. This “standard” requires that each driver complete a
training program equivalent to obtaining a commercial driver’s license and spend a significant
amount of time demonstrating their proficiency in handling each piece of equipment on the road.
The Southwest Harbor Fire Association had another busy year carrying out their long standing
traditions of providing scholarships to our high school graduates going further in their education,
public events to support their community projects and for aid to families in need of a little help to
get through these tough economic times. Looking for a great opportunity to help your
community? The Fire Association is always in need of more members to help them provide the
fantastic services they do. If you would like to find out more, contact them at
swhfireassoc@swhfire.org.

I am proud to report that Jen Martel successfully completed the Hancock County Fire academy
program last spring and we now benefit from having another fully trained fire fighter on our
roster. WAY TO GO JEN!
The Department also made a number of promotions within our ranks with Thom Willey moving
to the Engineering field supervisors position, Dave Kelly is now our Senior Line officer and
Lynn Brown, Jen Martel and Randy Summers have been promoted to Operations Lieutenants.
Congratulations to you all!

During the year, we also said goodbye to 3 very faithful workhorses that have been on call day
and night for the last 30 years to respond to the town’s emergencies. Engine 104, the Forestry
unit, was donated to the Islesford fire department, Engine 105 is now serving the Swans Island
community and Ladder 102 is living in Sorrento and serving 7 Hancock county communities.
Replacing them is our new Combination Ladder Truck and Pumper delivered on New Year’s
Day 2012. This truck combines the missions of each of our retired trucks and more! With a
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ladder capable of reaching over 100’ from where its parked to the 2000 gallon per minute pump
and water tank and the storage capabilities for the ever expanding inventory of tools and
equipment we need to handle any emergency, this truck is a tool box on wheels. Carrying 6 fully
equipped firefighters to the scene of an emergency in a single vehicle saves both time and
expenses for the department. I wish to express my deepest appreciation to the Townspeople for
supporting this purchase as it will give our volunteer firefighters the right equipment to face the
ever expanding inventory of emergencies they are called on to take care of.
Would you all please join me in giving thanks to our men and women that serve our community
as volunteers with the Fire Department and the Fire Association, and the dedicated first
responders that staff our Ambulance service, Police Department and Dispatch service. Our
Town is blessed to have so many who are willing to set aside their own needs for the needs of the
community.
Respectfully submitted
Sam Chisholm, Chief
Southwest Harbor Fire Department
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PEMETIC ELEMENTARY SCHOOL

It is a pleasure to be given the opportunity to inform you about all of the positives
going on at Pemetic Elementary this past year. We continue to strive to provide our
students with the best possible academic experience in the most supportive environment,
funded within a fiscally responsible budget.
We continue to work on building a sense of community at Pemetic and creating a
caring and safe environment for all of our students. Our older students are paired with our
younger students at the beginning of the school year and start the first week with a
community walk, followed by monthly paired activities.
We are fortunate to have such an outstanding staff at Pemetic. Bonnie Burne is a
finalist for the Presidential Excellence Award in Teaching Science and Math! Please
check out our teachers’ websites to see the latest in what our students are doing in their
classrooms. The websites can be accessed through our school website at
http://www.pemeticschool.com/.
We are continuing to work toward having our students be responsible and
motivated in their learning. Our staff read Focus and Mindset to help learn how to
improve our instruction and support our students who are struggling. We continue to
recognize Students of the Month who are nominated by their teachers for working hard
toward their personal academic goals. Our middle school students are recognized at
awards assemblies held after each grading period and receive ribbons for their grades and
improvement with their academics. Learning labs are available before and after school
for students who need help with their homework.
The teachers are all working closely with the AOS 91 staff to develop and follow
a consistent and aligned curriculum for all subjects based on the common core of
essential standards.
Our NECAP scores (state standardized test for 3rd through 8th graders) are now an
average of 20% better than the state, having consistently improved each year! 95% of our
students met or exceeded the standard in reading and 82% met or exceeded the standard
in math.
Pemetic

State

Math

82%

63%

Reading

95%

72%

Our students have many extracurricular activities to choose from and we are
proud to have 93% of our middle school students involved in one or more of these
programs. Our Pemetic Show Choir and our Jazz Band have both qualified in the past for
state competitions. We also have a chess club and a robotics club for students available
after school as well as many arts opportunities for students available through our Cathrine
Johnson grants.
Our new partnership with the Southwest Harbor Library is working out well for
our students so that they can benefit from the best that both of our libraries have to offer.
This has also resulted in significant savings for the town.
Thank you all for your continued support and help in educating our children!
Dianne Helprin
Principal, Pemetic Elementary
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2011-2012 Mount Desert Island Regional School System
Annual Report

It is with enthusiasm and pride that we write this annual report to showcase our accomplishments
and challenges we have faced over the last year in the Mount Desert Island Regional School System.
Our Vision
We continue to hold our vision out in front to guide all of our work. As district leaders we believe
one of our chief responsibilities is to help everyone in our school system understand the
implications of our vision for students. This document is at the heart of the work we are doing in
clarifying our essential standards, assessment and communication tools, response to intervention,
as well as our approach to differentiated instruction and service-learning. This vision, which
clarifies our core values and the focus areas of the day, has served as a centerpiece for district-wide
and school improvement planning since fall, 2006 and it will continue to do so as we move forward.

Administrative Leadership Work
We are committed to helping all of our administrators become better leaders--and that includes
ourselves. We recognize that we have a great team in place, with strong individual members and
we have been able to accomplish a lot because of our collective strength. That said, we also
recognize that we can become stronger through intentional, meaningful work to develop the
instructional leadership capacity of everyone on our team. We recognize that, as leaders, we
often don’t take time to reflect deeply on our own growth needs, nor do we make intentional
plans to improve in these areas. Principals are the leaders who must supervise and evaluate
instruction at their school. To do this well, they need to possess knowledge and competency
with the tools that will help them make improvements in this regard. Taking this into account, we
are using a portion of time this year in our regular meetings to work on developing the individual
and overall leadership capacity of our entire administrative team. Gordon A. Donaldson, Jr.
Ed.D., Professor Emeritus of Education, from the University of Maine is working with us to
facilitate this vital work.

Consolidation discussions involving the Tremont Consolidated and Pemetic Schools:
Discussions are continuing between the citizens of Tremont and Southwest Harbor around the
feasibility and potential educational and cost-saving benefits of combining the two schools to
some degree or another. Plans now call for a non-binding referendum question to be posed to the
residents of both towns at the ballot box next spring to gauge the sentiment about whether we
should move forward with continuing to gather information and making additional presentations
regarding the possible models for change.
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Curriculum and Instruction:
We believe that the best way for our students to succeed is through the combined efforts of the
school, parents, and child. We also believe that sharing the specific learning goals with parents
and then regularly reporting children’s progress is an important first step in helping children be
successful in school.
With that in mind, over the last year and a half, MDIRSS has developed a list of essential
standards from the list of state standards to guide teacher instruction in our schools. We define
essential standards as those that are vital, central, and necessary for our students to learn during
their school experience in order to be prepared for successful futures. The essential standards in
the core content areas of math, English, science, social studies, and health were finalized (always
a working draft, though) in June 2011. Over the summer, teams of teachers worked together to
clarify the meaning of the standards and post the clarifications on our curriculum website. The
essential standards are now (fall 2011) at the heart of our teachers’ units of study.
With that said, we want to stress that this is a learning year for all of us (students, teachers,
administrators, school committees, parents, and others) as we work with the essential standards
to improve student achievement. We anticipate that we will make adjustments along the way as
we encounter new ideas and new solutions, and we encourage folks at all levels to offer their
feedback and insights along the way. We have plans for a parent forum later in January to help
parents learn more about the teaching and learning process with our essential standards.
Coordinated School Health Program:
MDIRSS successfully applied for and was awarded a renewal of the competitive Healthy Maine
Partnership grant to fund our CSHP for another five years. MDIRSS schools continue working to
improve the nutrition of school lunch and breakfast programs, and to increase the amount of time
for supervised physical activity for students during the day. Many of our schools have been
participating in Farm to School efforts to incorporate locally grown foods, including produce
from several of our own school gardens, into school lunch. Other highlights include
programming and equipment for each school designed to get kids moving, walk/run clubs at four
schools, and an increased focus on bullying prevention education efforts.
Staff Development:
As always we strive to tailor the three district professional days in our school calendar to build
teachers’ and principals’ understanding of how curriculum, instruction, and assessment can work
together to help us achieve our MDIRSS vision for students. On our opening day in 2010,
teachers learned about essential standards and were given an opportunity to reflect and give
feedback on which standards from our curriculum they believed should rise to this level.
Curriculum teams met through the fall months to consider the feedback and make decisions
about the essentials. During the January 2011 professional day, K-8 teachers and principals
attended a training to learn how to unpack or decode the implicit and explicit meaning embedded
in the standards, and then met in their common study groups to begin that work. In the K-8
schools, the 2010-11 professional development work focused on developing teachers and
administrators understanding of the essentials standards.
At the high school level, professional development days focused on preparing for the NEASC
self-study this year. This has allowed high school staff to create focused work groups to look
specifically at literacy, numeracy and alternate pathways to graduation.
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Special Services:
There are several things that we would like to highlight in the Special Services realm this year.
Our Special Education and Title I programs have benefited from a two year influx of federal
stimulus funding. The greatest impact of the use of these funds has been in the areas of
professional development for staff and the acquisition of assistive technology and instructional
resources for improving instruction.
The most significant recent change in the Special Services department is the addition of a school
social worker and a teacher to serve our English Language Learners (ELL). Edith DuBois, our
social worker, continues to be a tremendous resource to school staff and students in crisis. She
has been instrumental in clarifying the role and protocol for school funding of counseling
services. Edith is also providing ongoing support to our guidance counselors and facilitating
their work during professional days. We are now better able to respond quickly to crisis
situations, provide counseling support more flexibly, create group opportunities and follow up
with referrals to community-based-services.
If we truly want ALL students to meet the high standards that we have articulated in our district,
our efforts must support the students whose unique needs require flexible instruction and/or
targeted intervention. To intervene most effectively, our schools must be more systematic in
using the pieces that are already in place to produce an expanded and refined process. This
requires coordination within each school to respond and intervene in ways that are the heart of
the RTI (Response to Intervention) process.
Special Education Reserve:
Last year we continued to discuss and work out the details of a combined special education
reserve for our schools. This reserve would provide a short-term financial safety net for schools
who could stand to be devastated by a high-cost out of district placement. The next step takes the
proposal to the voters next spring. We hope that the benefits of this collaborative approach will
be clear to our constituents and allow for this necessary safety net to meet the needs of our most
disabled students.

New Administrative Staff:
We welcome Heather Webster and Ian Braun to our administrative team. Heather is the new
principal of the Swan’s Island School. Ian has stepped into the district role of Assessment
Coordinator. We are very fortunate to be able to hire these school leaders. The integrity and
energy that they bring to our team helps us to look at our challenges in new ways and bring new
strengths to our collective work.
We believe it is a great time to be working in education! Our schools and teachers are engaged
with good work transitioning from a factory educational model to a success-for-all model. This is
a slow and difficult process, but one that we lead with confidence and pride knowing that it is the
right path to ensure students’ successful futures.

Robert Liebow
Superintendent
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Joanne Harriman
Assistant Superintendent

Kelley Sanborn
Director of Special Services

Serving our communities has been a fundamental value of Harbor House since its inception when a
handful of concerned neighbors from Southwest Harbor and Tremont decided to work together to keep
kids off the street and out of trouble after school hours. Neighbors helping neighbor is at the core of what
Harbor House does and that is the spirit that has kept it alive and well for nearly 45 years. Residents,
neighbors and friends all for the love of their community, giving of their time, ideas, enthusiasm, and
resources to keep the community together and vibrant, generation after generation.
Without Harbor House the community would lose valuable enriching programs such as the first licensed
child care center on MDI, some youth sports programs, summer sports camps and island adventure
camps, the free after-school “Underground”, the Health and Fitness Center with its various fitness classes
as well as community events such as the Holiday Christmas celebration, Touch-a-Truck, Quietside
Flamingo Festival, Westside Rides, and the Great Harbor Shootout - the largest post-season basketball
tournament in the state.
Harbor House also collaborates with the Maine Sea Coast Mission, the Neighborhood House and other
area non-profits as a member of the MDI Community Campfire Coalition, a heat and weatherization
initiative which assists neighbors in need of fuel assistance on MDI and the surrounding outer islands.
While all of these high quality programs and services come with built-in costs, Harbor House is
committed to keeping our programs affordable while providing the best quality programming that we can.
We are able to stand behind this commitment because of the support we receive from the citizens of our
communities.
Youth Sports
We believe in offering our young sports enthusiasts the opportunity to keep up their practice and hone
their skills in a safe, fun and affordable place close to home. Approximately 150 local children
participated in our seasonal youth sports programs this past year and an additional 1,000 children
participated in the Great Harbor Shoot Out, the largest post season basketball tournament for high school
and middle school students in the state. We continue to provide instruction and game play in soccer,
basketball, tee-ball and summer sports camp programs and will be again offering tennis in the spring of
2012.
Town appropriations are vital to the integrity and consistency of the Youth Sports Program and they help
to cover 51% of the total annual expense for this program. The remaining funding requirements are
covered by fundraising and general operations. We are grateful for Town taxpayer support because, most
importantly, it allows us to keep registration fees to between $30.00- $40.00 depending on the sport.
The “Underground” Youth Center
The number of children that frequent the youth center has steadily risen over the past year under the
guidance of our youth center director Mark Woida. During January 2011 through May 2011 we had an
average of 210 visits a month with the highest month for visits being April with 300. For the 2011-2012
school year we decided to change the ages of the children who could participate in the program and we
lowered the age to include 3rd graders. So far our numbers have been fantastic with September having
276 visits and October having 403 visits. On any given day you can see lots of children participating in
programming downstairs in the building or running around the playground.
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In 2010 we created the OAK (Outdoor Adventure Kids) program. OAK’s purpose is to get kids outside
being physically active and having fun. OAK strives to encourage the development of healthy lifestyle
habits in children by engaging them in various outdoor activities. This program is very successful and it
continues to be part of our programming roster. Our Chess Club which was launched during the fall of
2011 at the Tremont School was also very successful and will be starting up again this winter. This club
enables children to sharpen their games skills and participate in some tournaments. We have also
expanded our art programming to include a class operated by the Acadia Family Center which uses art as
a tool to teach children about resiliency and Mike Duffy, renowned island artist, spearheads many art
projects including mural painting and paper crafts.
As always, we will continue to promote healthy social interaction, leadership skills and provide greater
creative, educational and athletic outlets for our community’s youth through our youth sports and youth
center programming.
Thank you to the residents of Southwest Harbor for your support; it is what allows Harbor House to
continue to serve our communities.
Respectfully submitted,

Ingrid Wilbur Kachmar
Executive Director
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Town of Southwest Harbor
2012 Tax Appropriation Request
MDI Community Campfire Coalition


The MDI Community Campfire Coalition is a group of three non-profits that have come together
to address the winter heating needs of our neighbors on Mount Desert Island. The Coalition’s
goal is to provide heating and weatherization assistance, education and a helpline for those that
may struggle to stay warm through the harsh winter months. On behalf of the MDI Community
Campfire Coalition, we ask the Town of Southwest Harbor for its support in the amount of
$2,500 to aid us in providing fuel assistance to residents of Southwest Harbor, Maine next
winter.
History Background
In 2008, as fuel prices sky rocketed, area non-profits, churches and civic organizations came
together to figure out how to provide fuel assistance to those in need. The MDI Campfire
Coalition was created as a result of this meeting with 3 area non-profits taking the lead. The
Maine Seacoast Mission qualifies applicants, collects and disburses funds and sends
acknowledgements for donations and the Neighborhood House and Harbor House provide phone
information help lines, educational resources, on site application facilitation and fundraising.
Additional fundraising support is available from churches and civic organizations in an effort to
make sure our neighbors stay warm.
For the past 3 years the taxpayers of the Town of Southwest Harbor have appropriated $2500.00
each year to the MDI Campfire Coalition to assist residents of Southwest Harbor. All costs
associated with this initiative are being absorbed by participating Campfire Coalition members.
One hundred percent of all funds raised go directly to heating assistance or weatherization with
no administrative costs charged by any of the participants.

Results
Ours is a true island-wide effort which helped a total of 115 families from January to December
2011 (88 families were helped the prior year): 45 from Southwest Harbor, 30 from Bar Harbor,
18 from Mount Desert, 18 from Tremont and 4 from the Outer Islands. In 2011 we served 30%
more families than the previous year. Each applicant who qualifies receives 100 gallons of fuel
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or equivalent in electric, wood or propane. Applicants complete an application process and show
proof of income. Income guidelines are set on a sliding scale 15% higher than LIHEAP
requirements, with limits of $26,000 per individual or $42,700 for a family of four +. This
ensures that no one is left in the cold.
With winter in full swing and economic needs continuing to swell it is important to plan ahead to
make sure our neighbors and friends are safe and cared for next season. We ask the Town of
Southwest Harbor to assist us with $2,500 to ensure that the Coalition will once again be able to
respond to those in need this winter.
Thank you for your support,
Maine Seacoast Mission
Harbor House Community Service Center
The Neighborhood House
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Acadia Disposal District: Town Report 2012 for 2011
In conformance with the interlocal agreements, the Board of Directors consists of one representative per
member town. Each director has one vote regardless of the population of the town they represent.
We would like to recognize the service of Pat Biegler who served the ADD and the Town of Southwest Harbor
very well as their director on our board of directors. Pat resigned her position as Southwest Harbor’s director of
public works, hence her appointment as ADD director, to accept employment elsewhere. We offer our thanks
and wishes for success to Pat for her professionalism and forward-thinking service to the ADD. Pat also acted
as clerk – and we are very grateful - as we continue to attempt to fill that position. Hopefully the town’s
replacement for Pat will serve as both director and clerk. As many of us know by default, it is the nature of
Maine towns to wear many hats.
We encourage anyone with solid waste related questions or comments to contact their local director. They are:
Cranberry Isles:
Frenchboro:
Mount Desert:
Southwest Harbor:
Tremont:
Trenton:
Clerk:

James Fortune: james@cranberryisles-me.gov
Bob Roxby: rroxby@maine.edu
Tony Smith, Chairman: director@mtdesert.org
Vacant
Elliott Spiker, Treasurer: elliott.spiker@gmail.com
Peter Rees: rees909@roadrunner.com
Vacant

Highlights of 2011

A. City of Ellsworth Recycling

Most of our efforts in 2011 focused on making our recycling program with the City of Ellsworth a success. Of
the six ADD towns, Cranberry Isles and Southwest Harbor chose to not participate in the Ellsworth agreement
and continue recycling with EMR in Southwest Harbor. Year 2011 was our first year in the partnership and
there were a few quirks that had to be worked out on each end. Some of these were:
•
•
•
•
•
•
•

How to fairly apportion packer truck loads that contained materials from both Tremont and Trenton
once the load arrived at the Ellsworth recycling center. It was decided that the packer truck driver
would provide estimates per town to the recycling center attendant. To date this has worked well for us.
Getting the message to residents on our end and the attendants in Ellsworth about load contamination
and what to do about it;
Addressing loads of recyclables that had been contaminated with feces and urine laden kitty litter;
Scheduling packer truck deliveries to the recycling center to meet their hours of operation;
Educating our residents on what can and cannot be recycled and the fact that they cannot individually
drop materials off at the recycling center. All deliveries are to be bulk in nature from the respective
towns;
Working with Frenchboro on their recycling set-up;
Providing an ADD-purchased used box trailer to the City to be used for storage of recyclables as they
chose to use it.

Advantages of going to Ellsworth:
•
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Access/gate fee: Ellsworth charges the ADD towns a flat fee of $26,000 to recycle at their facility. The
towns would divide this amount between themselves based on net MSW per town versus gross MSW

•
•
•

generated by the four towns. This is the same formula used to allocate the ADD annual operating
budget. This fee is similar, though calculated differently, to the access/gate recycling center fee charged
by EMR. Ellsworth will use the monies to modify their building and/or their operations or to hire
additional staff to handle what we envision as a great increase in the volume of materials recycled.
They purchased a new piece of equipment in 2011 to assist the facility attendants.
Tipping fees: Unlike EMR, Ellsworth does not charge the ADD towns a tipping fee e.g. fee per ton of
materials dropped off at the facility. At EMR, a tipping fee in excess of $51 per ton is charged to drop
off materials. Ellsworth does not have such a charge.
Revenue sharing: Ellsworth pays the ADD towns 75% of all revenue generated from the sale of their
recyclables. There is no such revenue sharing with EMR. The 75% is divided between the towns using
the same formula as described in the first bullet above.
Changing to Ellsworth allowed an increase in the types of materials recycled.

Revenue: As shown in the table below, the volume of materials recycled in the first half of 2011 was less than
that in the second half of the year. For the first half of the year, the ADD share of the revenue from the sale of
41.10 tons of recyclables was $4,674.68 which we received as our first revenue payment from Ellsworth. Over
the second half of the year our recycling greatly increased to 239.26 tons which resulted in our share of the
revenue from their sale being $18,994.46 which we also received as a revenue payment from Ellsworth. For the
entire year, we recycled a total 280.36 tons of materials with resulting revenue of $23,669.14.

Avoided Costs: As also shown in the table below, and in approximate numbers, these 280.36 tons of recycling
represent a savings in tipping fees at EMR and PERC (total fees approximately $100/ton) of about $28,035.60.
Combining the revenue plus the avoided tipping fees totals $51,704.74 of savings for 2011. These figures take
into account the cost of the service provided us by Ellsworth of $26,000 and do not show all of the fees
associated with roll-off containers, some of the cost of dumpsters and hauling to Ellsworth. All -in-all however,
it is a pretty good deal and we are just getting started.

Town

Frenchboro
Mt. Desert
Tremont
Trenton
Total

City of Ellsworth Recycling Program Results for 2011
Jan. 1 to June 30
July 1 to Dec. 31
2011 Totals
Tons
Revenue
Tons
Revenue
Tons
Revenue
Avoided*
0
0
0.96
$48.45
0.96
$48.45
$96.00
14.3 $1,625.71
110.07 $8,330.81
124.37 $9,956.52 $12,437.00
4.1
$485.52
30.78 $2,363.23
34.88 $2,848.75 $3,488.00
22.7 $2,563.45
97.45 $8,251.97
120.15 $10,815.42 $12,014.60
41.10 $4,674.68
239.26 $18,994.46
280.36 $23,669.14 $28,035.60

Balance**
$144.45
$22,393.52
$6,336.75
$22,830.02
$51,704.74

B. HHW & UW Collection Day

A very successful collection day was held on September 24, 2011 at the Mount Desert Island high school
(MDIHS). Members of the ADD coordinated the event; the League of Towns once again provided set-up funds
and Gott’s Disposal provided two roll-off containers to us at no charge to the event. Thank you to both the
League and Gott’s for their contributions to the success of the event. We had just enough volunteers to help
with its success including Jean and Ed Bonville, Phil Lichtenstein and Sydney Rockefeller from Mount Desert;
Tom Martin, the director of the Hancock County Planning Commission; Elliott Spiker of Tremont, the ADD
treasurer; Peter Rees, ADD director from Trenton and; Gott’s Disposal by virtue of their generously donating
the use and transportation of two of their roll-off containers. Being allowed the use of the MDIHS parking lot
contributed to our success – for all practical purposes, traffic flow is problem free. Our vendors for the
respective types of waste collection and disposal were efficient and professional as usual. The efforts of all
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concerned are greatly appreciated and collectively went a long way towards making the event the success that it
was.
One thing we did learn for future collections is to have Islesford, Great Cranberry, Swans Island and Frenchboro
arrive at 9:00 AM and then open to the general public at 10:00 AM instead of 9:00 AM as we have traditionally
done. The island communities bring their material to us by the truckload having collected it at a central location
per community. Having them come in first will allow the vendors to unload and sort the material without
having the general public waiting in line behind them.
C. PERC and GAT

Towns that dispose of trash at the trash-to-energy plant in Orrington, aka PERC, are required to send the plant a
certain tonnage of trash. This amount is known as the GAT or, Guaranteed Annual Tonnage. If a town does not
meet its GAT, it is required to make up the difference in a monetary payment to PERC e.g. a payment of an
amount of money per ton shortfall. In 2009, most of the PERC towns fell short of their GAT’s due to the state
of the economy. PERC opted to not require the towns to pay the penalties since so many towns were affected.
It appears the collective GAT for 2010 will not be met either. As a result, the towns that fell short were assessed
monetary penalties, said penalties being paid by virtue of the amount being deducted from their quarterly cash
distributions.
The four ADD towns referred to collectively as the Mt. Desert/EMR Group of Towns include Mount Desert,
Southwest Harbor, Tremont and Trenton. During the annual GAT trading periods three of these towns applied
for, and subsequently were approved for, a reduction in their GAT. The changes are shown in the table below
and do not necessarily match what was requested. The final say is up to the MRC (Municipal Review
Committee) and PERC. The MRC represents the charter communities – share-holder municipal partners in the
ownership of PERC – in the operation of PERC on our behalf.

Town
Mount Desert
Southwest Harbor
Tremont
Trenton
Total

Changes in GAT (tons)
Former
1,944
2,485
1,080
1,227
6,736

New
1,883
2,274
1,056
1,227
6,440

Change
61
211
24
None
296

D. Centralized Information

A volunteer from Trenton continues to compile solid waste and recycling information on a monthly basis per
town for us. Thank you very much to him. The information is being entered into a spreadsheet that will be
useful as a tracking and planning tool as well as preparing the solid waste reports that must be provided to the
State each year. At some point we will have the information available on our website.
E. Student Grant Guidelines

As reported in the past, the ADD established a student grant program for schools located in ADD member
towns. The grant must be applied for before implementation of a project and, there is no deadline for our receipt
of an application. We do not have a formal application form but the request for a grant must be made to us in
writing.
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F. Service Learning Committee

We continue to be a member of the regional Service Learning Committee. The Service Learning Committee
provides credit to students in grades 7 through 12 who provide or perform services to the schools. We wish to
encourage student projects to reduce solid waste both at school and at home. We will be happy to provide
consultation to students and teachers on the subject of solid waste and its disposal, and as previously noted, can
provide mini-grants in support of student projects to that end.
G. Insurance

ADD purchases volunteer and liability insurance from MMA. We received a check from them in 2011 for $155
for our not having any claims filed against us.
H. Financial Audit

We successfully passed our required 2011 annual financial audit. The audit continues to be prepared for us by
James. W. Wadman, CPA, of Ellsworth.
Future Work

Very briefly, future projects under consideration include:
•
•
•
•
•

Evaluating the possibility of an ADD owned and operated solid waste transfer station and/or recycling
facility. Our proven success with the City of Ellsworth might make this idea, to a degree, moot. We
would require both legal and technical assistance with this.
Identifying the interest by Ellsworth in expanding our relationship with them to include garbage in
addition to the recycling partnership with them. We would work with City representatives and our legal
counsel on this issue.
Continuing our grant program and involvement in the Service Learning Committee.
Offering to meet with representatives of the Towns of Cranberry Isles and Southwest Harbor to provide
them an overview of our success with the City of Ellsworth.
Investigating the possibility of obtaining all or a portion of the monies identified by Congress in 1986
for the development of an on-island solid waste transfer station. The 1986 legislation by Congress called
for funding assistance related to the development of a solid waste transfer station as “the lesser of (1)
$350,000, or (2) 50 per centum of the cost of such construction.” We would work with our legal counsel
on this issue.

Summary

In summary, the Board of Directors of the ADD would like to encourage all residents and taxpayers in our
member towns to become active in learning about solid waste issues. We particularly encourage our municipal
officials and officers to do so. Our meetings are open to the general public and are usually held at 9:30 A.M. on
the third Thursday of the month in the Somesville fire station meeting room.
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The Warrant
Annual Town Meeting
May 7 & 8, 2012
Town of Southwest Harbor

County of Hancock, ss.

State of Maine

Introduction
In an effort to make the Warrant more understandable and easier to follow, the Board of
Selectmen has placed the related articles in sequence. Each article is underlined. Each article
can be discussed and amended by motion as voters see fit.

This year the Town Meeting will be held on Monday, May 7, 2012 beginning at 7:00 p.m.
at the Pemetic Elementary School; voting by secret ballot will be held on Tuesday, May 8, 2012 at
the Southwest Harbor Fire Station. There will be an informal discussion of the May 8, 2012 ballot
items to be voted on beginning at 6:00 p.m. at the Pemetic Elementary School on Monday, May
7th. Town Meeting will begin promptly at 7:00 p.m.

To: Chief David Chapais, a Constable of the Town of Southwest Harbor
Greetings:
In the name of the State of Maine you are hereby required to notify and warn the voters of the
Town of Southwest Harbor, Hancock County, qualified by law to vote in Town affairs to meet in
the Pemetic Elementary School, First Floor Auditorium, in said Town, Monday, the 7th day of
May, 2012 A.D. at seven o’clock in the evening, then and there to act on Articles numbered one
[1] through fifty-five [55].
And to notify and warn said voters to meet in the Southwest Harbor Fire Station Meeting Room
on Tuesday, the 8th day of May 2012 A.D. at ten o’clock in the forenoon, then and there to act
on Articles numbered fifty-six [56] through sixty-five [65] by secret ballot, voting to begin at ten
o’clock in the forenoon and to continue until eight o’clock in the evening when the polls will
close.
Article 1: Election of Moderator – To choose a Moderator to preside at the meeting.

Article 2: To fix compensation for the Board of Selectmen, Members of the Superintending
School Committee and Members of the Board of Trustees of the Mount Desert Island Regional
School District.

Article 3: To choose such other municipal officers as the voters shall deem appropriate.
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SOUTHWEST HARBOR SCHOOL DEPARTMENT
Note: Articles 4 through 14 authorize expenditures in cost center categories.

Article 4

To see what sum the School Committee is authorized to expend for Regular
Instruction for the fiscal year beginning July 1, 2012 and ending June 30, 2013.

School Committee recommends $1,139,244
Selectmen recommend
$1,139,244
Warrant Committee recommends $1,139,244

Article 5

To see what sum the School Committee is authorized to expend for Special
Education for the fiscal year beginning July 1, 2012 and ending June 30, 2013.

School Committee recommends $ 465,528
Selectmen recommend
$ 465,528
Warrant Committee recommends $ 465,528

Article 6

To see what sum the School Committee is authorized to expend for Career and
Technical Education for the fiscal year beginning July 1, 2012 and ending June
30, 2013.
School Committee recommends $ -0Selectmen recommend
$ -0Warrant Committee recommends $
-0-

Article 7

To see what sum the School Committee is authorized to expend for Other
Instruction for the fiscal year beginning July 1, 2012 and ending June 30, 2013.

School Committee recommends $ 65,067
Selectmen recommend
$ 65,067
Warrant Committee recommends $ 65,067

Article 8

To see what sum the School Committee is authorized to expend for Student &
Staff Support for the fiscal year beginning July 1, 2012 and ending June 30,
2013.

School Committee recommends $ 298,858
Selectmen recommend
$ 298,858
Warrant Committee recommends $ 298,858

Article 9

To see what sum the School Committee is authorized to expend for System
Administration for the fiscal year beginning July 1, 2012 and ending June 30,
2013.

School Committee recommends $ 58,223
Selectmen recommend
$ 58,223
Warrant Committee recommends $ 58,223
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Article 10

To see what sum the School Committee is authorized to expend for School
Administration for the fiscal year beginning July 1, 2012 and ending June 30,
2013.
School Committee recommends $ 193,539
Selectmen recommend
$ 193,539
Warrant Committee recommends $ 193,539

Article 11

To see what sum the School Committee is authorized to expend for
Transportation & Buses for the fiscal year beginning July 1, 2012 and ending
June 30, 2013.
School Committee recommends $ 135,787
Selectmen recommend
$ 135,787
Warrant Committee recommends $ 135,787

Article 12

To see what sum the School Committee is authorized to expend for Facilities
Maintenance for the fiscal year beginning July 1, 2012 and ending June 30,
2013.
School Committee recommends $ 384,339
Selectmen recommend
$ 384,339
Warrant Committee recommends $ 384,339

Article 13

To see what sum the School Committee is authorized to expend for Debt Service
and Other Commitments for the fiscal year beginning July 1, 2012 and ending
June 30, 2013.
School Committee recommends $ 392,034
Selectmen recommend
$ 392,034
Warrant Committee recommends $ 392,034

Article 14

To see what sum the School Committee is authorized to expend for All Other
Expenditures for the fiscal year beginning July 1, 2012 and ending June 30,
2013.
School Committee recommends $ 48,000
Selectmen recommend
$ 48,000
Warrant Committee recommends $ 48,000

Note: Articles 4 – 14 authorize a total budget of $3,180,619

Note: Articles 15 – 17 raise funds for the Proposed School Budget

Article 15

To see what sum the voters of the Town of Southwest Harbor will appropriate for
the total cost of funding public education from kindergarten to grade 12 as
described in the Essential Programs and Services Funding Act (Recommend
$1,457,365) and to see what sum the voters of the Town of Southwest Harbor
will raise as the Town’s contribution to the total cost of funding public education
from kindergarten to grade 12 as described in the Essential Programs and
Services Funding Act in accordance with the Maine Revised Statutes, Title 20-A,
section 15688 for the period July 1, 2012 to June 30, 2013.

School Committee recommends $1,319,177
Selectmen recommend
$1,319,177
Warrant Committee recommends $1,319,177

Explanation: The Town of Southwest Harbor’s contribution to the total cost of
funding public education from kindergarten to grade 12 as described in the
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Essential Programs and Services Funding Act is the amount of money
determined by state law to be the minimum amount that a municipality must raise
in order to receive the full amount of state dollars.
Article 16

To see what sum the voters of the Town of Southwest Harbor will raise and
appropriate for the annual payments on debt service previously approved by the
legislative body for non-state-funded school construction projects, non-state
funded portions of school construction projects and minor capital projects in
addition to the funds appropriated as the local share of the Town of Southwest
Harbor’s contribution to the total cost of funding public education from
kindergarten to grade 12 for the period July 1, 2012 to June 30, 2013.

School Board recommends
Selectmen recommend
Warrant Comm. recommends

$ 392,034
$ 392,034
$ 392,034

Explanation: Non-state-funded debt service is the amount of money needed for
the annual payments on the Town of Southwest Harbor’s long-term debt for
major capital school construction projects and minor capital renovation projects
that are not approved for state subsidy. The bonding of this long-term debt was
approved by the voters on November 2, 1999.
Written Ballot Vote Required
Article 17

To see what sum the voters of the Town of Southwest Harbor will raise and
appropriate in additional local funds for school purposes (Recommend:
$1,178,595) for the period July 1, 2012 to June 30, 2013, which exceeds the
State’s Essential Programs and Services allocation model (Recommend:
$1,148,853) as required to fund the budget recommended by the school
committee.

The School Committee recommends $ 1,178,595 for additional local funds and
gives the following reasons for exceeding the State’s Essential Programs and
Services funding model by $1,148,853: The State funding model underestimates
the actual costs to fully fund the 2012-2013 budget.
Explanation: The additional local funds are those locally raised funds over and
above the Town of Southwest Harbor’s local contribution to the total cost of
funding public education from kindergarten to grade 12 as described in the
Essential Programs and Services Funding Act and local amounts raised for the
annual payment on non-state funded debt service that will help achieve the Town
of Southwest Harbor’s budget for educational programs.
Note: Articles 15, 16, & 17 raise a total town appropriation of $2,889,806

Note: Article 18 summarizes the proposed school budget and does not
authorize any additional expenditures

Article 18

To see what sum the voters of the Town of Southwest Harbor will authorize the
School Committee to expend for the fiscal year beginning July 1,2012 and
ending June 30, 2013 from the Town’s contribution to the total cost of funding
public education from kindergarten to grade 12 as described in the Essential
Programs and Services Funding Act, non-state-funded school construction
projects, additional local funds for school purposes under the Maine Revised
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Statutes, Title 20-A, section 15690, unexpended balances, tuition receipts, state
subsidy and other receipts for the support of schools.

School Committee recommends
Selectmen recommend
Warrant Committee recommends

Article 19

$ 3,180,619
$ 3,180,619
$ 3,180,619

In addition to the amount in Articles 4 – 18, shall the School Committee be
authorized to expend such other sums as may be received from federal or state
grants or programs or other sources during the fiscal year 2012-2013 for school
purposes provided that such grants, programs or other sources do not require the
expenditure of other funds not previously appropriated?

Current Year Totals: $108,402 School Committee recommends passage
Selectmen recommend passage
Warrant Committee recommends passage
Article 20

Shall the voters of the Town of Southwest Harbor ratify and approve that certain
“Agreement to Establish and Operate a Special Education Reserve Fund”
between Southwest Harbor School Department, the Mount Desert Regional
School System and the other AOS members, and shall the use and expenditure of
school funds and reserves in the amount of $190,215 be subject to that
Agreement?
School Board recommends passage

Note: Total reserve balance equals $190,215; however, only $ 41,666 of your
individual Special Ed. Reserve will be contributed to the combined AOS Special
Ed. Reserve per formula as dictated in Agreement.

GENERAL GOVERNMENT
Article 21: To see what sum the Town will vote to raise and appropriate for Administration for
the period July 1, 2012 to June 30, 2013.

Requested:

$ 313,630

Source: Payment In Lieu of Taxes
Fees & Licenses
State & Federal Assistance
Fines & Penalties
Service Revenue
Miscellaneous Income
Taxation
Total:

$ 27,700
$ 32,500
$ 65,000
$ 22,000
$
0
$ 20,000
$ 146,430
$ 313,630

Board of Selectmen recommends
Warrant Committee recommends

$ 313,630
$ 310,130
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Article 22: To see what sum the Town will vote to raise and appropriate for Debt Service for the
period July 1, 2012 to June 30, 2013.

.

Requested:

$ 418,302

Source: Taxation

$ 418,302

Board of Selectmen recommends
Warrant Committee recommends

$ 418,302
$ 418,302

Summary of Debt Service:

Fire Station
Water Tank
Tax Abatements
Legette Property
Police Station
Lower Town Dock
Sewer Clarifiers
Wesley-Mansell
Ferrero Fire Truck
TOTAL:

$ 80,580
$
5,500
$ 20,000
$ 21,916
$ 22,375
$ 27,432
$ 31,077
$ 110,089
$ 99,333
$ 418,302

Article 23: To see what sum of money the Town will vote to raise and appropriate for the
Municipal Offices for the period July 1, 2012 to June 30, 2013.

Requested:

$ 31,407

Source: Miscellaneous Income
Taxation
Total:

$
500
$ 30,907
$ 31,407

Board of Selectmen recommends
Warrant Committee recommends

$ 31,407
$ 31,407

Article 24: To see what sum of money the Town will vote to raise and appropriate for General
Assistance for the period July 1, 2012 to June 30, 2013.

Requested:

$ 5,000

Source: Taxation

$ 5,000

Board of Selectmen recommends
Warrant Committee recommends

$ 5,000
$ 5,000

Article 25: To see what sum of money the Town will vote to raise and appropriate for Insurance
Purposes for various Town properties and activities for the period July 1, 2012 to June 30, 2013.

Requested:

$ 36,972

Source: Taxation

$ 36,972

Board of Selectmen recommends
Warrant Committee recommends

$ 36,972
$ 36,972
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Article 26: To see what sum of money the Town will vote to raise and appropriate for
Southwest Harbor Boards and Committees for the period July 1, 2012 to June 30, 2013.

Requested:

$ 8,575

Source: Fees & Licenses
Taxation
Total:

$ 1,500
$ 7,075
$ 8,575

Board of Selectmen recommends
Warrant Committee recommends

$ 8,575
$ 8,575

Article 27: To see what sum of money the Town will vote to raise and appropriate for
Contracted Services for the period July 1, 2012 to June 30, 2013.

Requested:

$ 617,920

Source: Miscellaneous Income
Taxation
Total:

$ 50,000
$ 567,920
$ 617,920

Board of Selectmen recommends
Warrant Committee recommends

$ 617,920
$ 617,920

ASSESSING, PLANNING, AND
CODE ENFORCEMENT
Article 28: To see what sum of money the Town will vote to raise and appropriate for the
Assessing, Planning, and Code Enforcement Department for the period July 1, 2012 to June
30, 2013.

Requested:

$ 83,306

Source: Fees & Licenses
Taxation
Total:

$ 18,800
$ 64,506
$ 83,306

Board of Selectmen recommends
Warrant Committee recommends

$ 83,306
$ 83,306

PUBLIC SAFETY
Article 29: To see what sum of money the Town will vote to raise and appropriate for the
Southwest Harbor Police Department for the period July 1, 2012 to June 30, 2013.

Requested:

$ 449,501

Source: Fees & Licenses
Fines & Penalties
Taxation:
Total:

$
2,400
$
4,000
$ 443,101
$ 449,501
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Board of Selectmen recommends
Warrant Committee recommends

$ 449,501
$ 449,501

Article 30: To see what sum of money the Town will vote to raise and appropriate for the
Southwest Harbor Dispatch Department for the period July 1, 2012 to June 30, 2013.

Requested:

$ 260,866

Source: Service Revenue
Taxation
Total:

$ 40,000
$ 220,866
$ 260,866

Board of Selectmen recommends
Warrant Committee recommends

$ 260,866
$ 260,866

Article 31: To see what sum of money the Town will vote to raise and appropriate for the
Southwest Harbor Fire Department for the period July 1, 2012 to June 30, 2013.

Requested:

$ 83,832

Source: Taxation

$ 83,832

Board of Selectmen recommends
Warrant Committee recommends

$ 83,832
$ 83,832

PUBLIC WORKS
Article 32: To see what sum of money the Town will vote to raise and appropriate for the
Southwest Harbor Highway Department for the period July 1, 2012 to June 30, 2013.

Requested:

$ 334,016

Source: Excise Tax
State & Federal Assistance
Total:

$ 319,016
$ 15,000
$ 334,016

Board of Selectmen recommends
Warrant Committee recommends

$ 334,016
$ 334,016

Article 33: To see what sum of money the Town will vote to raise and appropriate for the
Southwest Harbor Town Docks and Floats for the period July 1, 2012 to June 30, 2013.

Requested:

$ 107,500

Source: Fees & Licenses
Taxation
Total:

$ 91,300
$ 16,200
$ 107,500

Board of Selectmen recommends
Warrant Committee recommends

$ 107,500
$ 107,500
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CAPITAL IMPROVEMENTS
Article 34: To see if the Town will vote to move the following reserve accounts totaling
$66,083 into the Capital Improvement Plan:

Comprehensive Plan
Public Bathrooms
Radio Communication
1989 Rescue Mini Pumper
20’ Eastern Harbor Boat
Storm Drains
Total

$ 1,552
$13,988
$ 2,587
$43,083
$ 808
$ 4,065
$66,083

Board of Selectmen recommend passage
Article 35: To see what sum of money the Town will vote to raise and appropriate for the
Capital Improvement Plan Reserve for the period July 1, 2012 to June 30, 2013.

Requested:

$ 390,965

Source: Excise Tax
Taxation
Total:

$
984
$ 389,981
$ 390,965

Board of Selectmen recommends
Warrant Committee recommends

$ 390,965
$ 400,965

Capital Improvement Plan Summary:
Administration
Municipal Building
Police
Dispatch
Fire
Harbor
Highway
Water/Sewer Infrastructure
Total:

$
6,033
$
2,000
$ 13,894
$
3,400
$ 21,624
$ 51,040
$ 202,974
$ 90,000
$ 390,965

Article 36: To see what sum of money the Town will vote to raise and appropriate for the Wage
and Benefit Reserve for the period July 1, 2012 to June 30, 2013.

Requested:

$ 10,000

Source: Taxation

$ 10,000

Board of Selectmen recommends
Warrant Committee recommends

$ 10,000
$ 10,000
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Article 37: To see what sum of money the Town will vote to raise and appropriate for the
Shellfish Reserve for the period July 1, 2012 to June 30, 2013.

Requested:

$

54

Source: Taxation

$

54

$
$

54
54

Board of Selectmen recommends
Warrant Committee recommends

Article 38: To see what sum of money the Town will vote to raise and appropriate for the
Unemployment Reserve for the period July 1, 2012 to June 30, 2013.

Requested:

$ 10,000

Source: Taxation

$ 10,000

Board of Selectmen recommends
Warrant Committee recommends

$ 10,000
$ 10,000

Article 39: To see what sum of money the Town will vote to raise and appropriate for the Legal
& Accounting Reserve for the period July 1, 2012 to June 30, 2013.

Requested:

$ 9,000

Source: Taxation

$ 9,000

Board of Selectmen recommends
Warrant Committee recommends

$ 9,000
$ 9,000

Article 40: To see what sum of money the Town will vote to raise and appropriate for
Professional Development Reserve for the period July 1, 2012 to June 30, 2013.

Requested:

$ 11,450

Source: Taxation

$ 11,450

Board of Selectmen recommends
Warrant Committee recommends

$ 11,450
$ 10,950

Article 41: To see what sum of money the Town will vote to raise and appropriate for Mapping
Update Reserve for the period July 1, 2012 to June 30, 2013.

Requested:

$ 1,500

Source: Taxation

$ 1,500

Board of Selectmen recommends
Warrant Committee recommends

$ 1,500
$ 1,500

NON-GOVERNMENTAL EXPENDITURE REQUESTS
Article 42: To see what sum of money the Town will vote to raise and appropriate for the
Community Service Organizations for the period July 1, 2012 to June 30, 2013.
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Requested:

$ 13,405

Source: Taxation

$ 13,405

Board of Selectmen recommends:
Warrant Committee recommends:

$ 13,405
$ 12,505

Summary of Community Service Organizations:
Bar Harbor Food Pantry
$ 2,500
Downeast Horizons
$ 1,800
Eastern Area on Aging
$ 1,500
Hancock Home Care
$ 1,870
Hospice of Hancock County
$
600
Island Connections
$ 2,000
MDI Campfire Coalition
$ 2,500
Washington/Hancock Community Agency
$
635
Total:
$ 13,405

Article 43: To see what sum of money the Town will vote to raise and appropriate for the
Southwest Harbor Public Library for the period July 1, 2012 to June 30, 2013.

Requested:

$ 55,000

Source: Taxation

$ 55,000

Board of Selectmen recommends:
Warrant Committee recommends:

$ 55,000
$ 55,000

Article 44: To see what sum of money the Town will vote to raise and appropriate for the MDI
Explorer Bus System for the period July 1, 2012 to June 30, 2013.

Requested:

$ 10,000

Source: Taxation

$ 10,000

Board of Selectmen recommends:
Warrant Committee recommends:

$ 10,000
$ 10,000

Article 45: To see what sum of money the Town will vote to raise and appropriate for a Harbor
House Youth Center and Recreation Programs for the period July 1, 2012 to June 30, 2013.

Requested:

$ 56,340

Source: Taxation

$ 56,340

Board of Selectmen recommends:
Warrant Committee recommends:

$ 56,340
$ 56,340
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Article 46: To see what sum of money the Town will vote to raise and appropriate for the
Southwest Harbor / Tremont Nursing Service for the period July 1, 2012 to June 30, 2013.

Requested:

$ 57,840

Source: Taxation

$ 57,840

Board of Selectmen recommends:
Warrant Committee recommends:

$ 57,840
$ 55,366

Article 47: To see if the Town will vote to increase the property tax levy limit of $2,710,782
established for Southwest Harbor by State Law in the event that the municipal budget approved
under the preceding articles will result in a tax commitment that is greater than that property tax
levy limit.

Board of Selectmen recommends passage.
Article 48: To see if the Town will vote to allow the first half of taxes shall be due and payable
on or before September 1, 2012 and that the second half of taxes shall be due and payable on or
before February 1, 2013 and that interest shall be charged at the annual rate of 7% on any unpaid
taxes due on September 1, 2012 beginning September 2, 2012 and on any unpaid taxes due
February 1, 2013 beginning February 2, 2013. That also a rate of 3% interest per annum is paid
for refund of property tax collected in accordance to state statute.

Board of Selectmen recommends passage.
Article 49: To see if the Town will vote to reduce the amount to be raised by taxation by using
estimated revenues and fund balances for the Municipal Budget for the fiscal year of July 1, 2012
to June 30, 2013.
Note: In addition to property taxes, the Town receives other revenues from fees, licenses, excise taxes, et
cetera. The Town sometimes uses monies left over from prior years (fund balance). The funds shown in this
article reduce the amount of property taxes that have to be raised.

Sources of Revenues
Payment In Lieu of Taxes
Fees & Licenses
State & Federal Assistance
Fines & Penalties
Service Revenue
Miscellaneous

Estimated Revenue Total

Estimated 2012-2013
$ 27,700
$ 465,600
$ 80,000
$ 26,000
$ 40,000
$ 70,500

$ 709,800

NON-EXPENDITURE ARTICLES
Article 50: To see if the Town will vote to authorize the Selectmen to apply for and receive
money, without further action by Town Meeting, from the State of Maine, which may become
available during the ensuing year, including but not limited to the following sources:
Municipal Revenue Sharing
Local Road Assistance
State Aid to Education
Public Library State Aid per Capita
Civil Emergency Funds
Snowmobile Registration Monies
Tree Growth Reimbursements

$ 65,000
$ 15,000
$ 160,000
$
100
$
100
$
300
$
100

Est.
Est.
Est.
Est.
Est.
Est.
Est.
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General Assistance Reimbursements
State Grants and Other Funds

$ 2,500
Unknown

Est.

Together with any other State and/or Federal Grants which may be available at any time during
the coming year.

Board of Selectmen recommends passage.
Article 51: To see if the Town will vote to accept all Trust Funds as received by the Town of
Southwest Harbor Trust Officer during the fiscal year of July 1, 2012 to June 30, 2013.

Board of Selectmen recommends passage.
Article 52: To see if the Town will vote to have unexpended balances in the Town’s accounts at
the end of the fiscal year, except those which remain by law or are deemed necessary by the
Board of Selectmen, transferred to the Surplus Account or to any specified reserve fund, as
deemed advisable by the Board of Selectmen, and to fund overdrafts in the Town’s accounts from
such unexpended balances, as deemed advisable by the Board of Selectmen.

Board of Selectmen recommends passage.
Article 53: To see if the Town will vote to authorize the Selectmen, on behalf of the Town, to
sell or dispose of any real estate acquired by the Town for Non Payment of Taxes thereon, on
terms as the Selectmen may deem advisable, and to execute Quit-Claim Deeds for such property.

Board of Selectmen recommends passage.
Article 54: To see if the Town will vote to authorize the municipal officers to dispose of townowned personal property with a value of $10,000 or less under such terms and conditions as they
deem advisable.

Board of Selectmen recommends passage.
Article 55: To see if the Town will vote to authorize the Tax Collector or Treasurer to accept
prepayment of taxes not yet committed pursuant to 36 M.R.S.A. §506.

Board of Selectmen recommends passage.

The following articles will be voted on by secret ballot on
Tuesday, May 8, 2012.
ORDINANCE AMENDMENTS
Note: Additions to the existing ordinances are underscored and deletions are struck out.

Article 56: Shall an ordinance entitled “Southwest Harbor Land Use Ordinance” be amended as
follows?

SECTION XI: PROCEDURE FOR AMENDING THE ORDINANCE
A.
This Ordinance may be amended by a majority vote of the legislative body present at any
regular or special town meeting, or by local referendum ballot. Any changes including
typographical, punctuation or other grammar edits must also be approved by the legislative body.
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B.
Any proposed amendment(s) must be submitted to the Planning Board not later than
ninety (90) days before the regular or special Town Meeting.
C.
The Planning Board shall have held a public hearing on the proposed change after a
notice has been posted in the municipal office at least thirteen (13) days before the public hearing
and the notice has been published at least two (2) times in a newspaper with local circulation.
The date of the first publication must be at least twelve (12) days before the public hearing and
the date of the second publication must be at least seven (7) days before the public hearing
D.
If the ordinance is to be enacted by secret ballot, then the Selectmen shall hold a Public
Hearing at least 10 days before the date of the referendum vote on the final draft of the ordinance
changes. At this public hearing, the Planning Board shall report in writing its opinion on the
desirability of the proposed change(s). Any alterations to the proposed ordinance changes would
require the Selectmen to hold another public hearing.
E.
Zoning ordinance changes have further requirements as detailed in State law. Unless
more stringent requirements are expressly provided for in this section, all other notice, hearing
and adoption requirements set forth in the Maine Statutes shall be complied with.
F.
Copies of amendments, attested and signed by the Municipal Clerk, shall be reported to
the Commissioner of the Department of Environmental Protection within forty-five (45) days and
are not effective unless approved by the Commissioner. If the Commissioner does not act on this
within forty-five (45) days of the receipt, the amendment is automatically approved. Any
application for a permit submitted to the town within the 45 day period shall be governed by the
terms of the amendment, if such amendment is approved by the commissioner.
G

Notice must be sent by regular mail to a public drinking water supplier if the area to be
rezoned contains its source water protection area.

H

Notice must be given in accordance with this subsection and subsection 9 when a
municipality has proposed an amendment to an existing zoning ordinance or map that,
within a geographically specific portion of the municipality, has the effect of either
prohibiting all industrial, commercial or retail uses where any of these uses is permitted
or permitting any industrial, commercial or retail uses where any of these uses is
prohibited.
The notice must contain a copy of a map indicating the portion of
a.
the municipality affected by the proposed amendment.
For each parcel within the municipality that is in or abutting the portion of the
b.
municipality affected by the proposed amendment, the notice must be mailed by
first class mail at least 13 days before the public hearing to the last known
address of the person to whom property tax on each parcel is assessed. Notice
also must be sent to a public drinking water supplier if the area to be rezoned is
within its source water protection area. The municipal officers shall prepare and
file with the municipal clerk a written certificate indicating those persons to
whom the notice was mailed and at what addresses, when it was mailed, by
whom it was mailed and from what location it was mailed. This certificate
constitutes prima facie evidence that notice was sent to those persons named in
the certificate. Notice is not required under this paragraph for any type of zoning
ordinance adopted under the laws governing growth management contained in
chapter 187, subchapter II or the laws governing shoreland zoning contained in
Title 38, chapter 3, subchapter I, article 2-B.
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Any action challenging the validity of an amendment to a zoning ordinance or
map based on a municipality's failure to comply with paragraph B must be
brought in Superior Court within 30 days after the adoption of the amended
ordinance or map. The Superior Court may invalidate an amended ordinance or
map if the appellant demonstrates that the appellant was entitled to receive a
notice under paragraph B, that the municipality failed to send the notice as
required, that the appellant had no knowledge of the proposed amendment to the
ordinance or map and that the appellant was materially prejudiced by that lack
of knowledge. Nothing in this subsection alters the right of a person to challenge
the validity of any ordinance based on the failure of the municipality to provide
notice as required in paragraph A and subsection C.

Article 57: Shall an ordinance entitled “Southwest Harbor Land Use Ordinance” be amended as
follows?

SECTION XIII: DEFINITIONS
B.

WORDS and TERMS DEFINED

HEIGHT:
In the Shore Land zones, it’s tThe vertical distance between the mean original
(prior to construction) grade at the downhill side of the structure and the highest point of the roof.
In all other zones, it’s the vertical distance between the highest point of finished grade as
measured from foundation of the structure and the highest point of the roof.
1.
This applies to all structures except steeples, silos, water towers, transmission
towers, cupolas, chimneys, satellite dishes and other such structures not intended
for human habitation.

Article 58: Shall an ordinance entitled “Southwest Harbor Land Use Ordinance” be amended as
follows?

SECTION III: NON-CONFORMANCE
E.

NON-CONFORMING LOTS

1.

VACANT LOTS
A vacant non-conforming lot of record as of the effective date of this Ordinance or
amendment thereto be built upon, without the need for a variance, provided that such lot is in
separate ownership and not contiguous with any other lot in the same ownership, and that all
provisions of this Ordinance except lot area, lot width and shore frontage can be met. Variances
relating to setback or other requirements not involving lot area, lot width or shore frontage shall
be obtained by action of the Board of Appeals.
2.

BUILT LOTS
A non-conforming lot of record that was built upon prior to the enactment or subsequent
amendment of this Ordinance is subject to the following restrictions:
a.
The structure may be maintained or repaired, and may be enlarged in
conformity with the standards of this Ordinance.
b.
If the proposed enlargement cannot meet the dimensional requirements
of this Ordinance, relief from the denial may be sought from the Board of
Appeals (see SECTION IX).
c.
If the primary use of a non-conforming lot is residential, and the
residential lot is non-conforming because of its size, the CEO may issue
a permit for one and only one accessory structure within three (3) feet of
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the lot line if all other LUO Performance Standards are met in addition to
the following standards:
1)
The accessory structure may be used for storage only and the use
of the structure may not be changed.
2)
The accessory structure shall be no greater than eighty (80)
square feet in footprint area.
3)
The height of the building shall be no greater than eight (8) feet
and there shall be no utilities in the structure.
4)
No noise shall be allowed to emanate from the accessory
structure other than what would be considered residential in
nature.
5)
It shall be located as far from the shoreline or tributary stream as
practical and shall meet all other applicable standards, including
lot coverage and vegetation clearing limitations in the shoreland
zone. In no case shall the structure be located closer to the
shoreline or tributary stream than the principle structure or
required setback, whichever is closer.
3.

CONTIGUOUS BUILT LOTS
a.
If 2 or more contiguous lots or parcels are in a single or joint ownership of record
at the time of adoption of this Ordinance, if all or part of the lots do not meet the
dimensional requirements of this Ordinance, and if a principal use or structure
exists on each lot, the non-conforming lots may be conveyed separately or
together, provided that the State Minimum Lot-size Law (12 M.R.S.A. sections
4807-A through 4807-D) and the State of Maine Subsurface Wastewater
Disposal Rules are complied with.
b.

4.

5.

If two (2) or more principal uses or structures exist on a single lot of record, the
lot shall not be divided in a manner that creates a non-conforming lot(s) or causes
a non-conforming lot to become more non-conforming.

CONTIGUOUS LOTS – VACANT OR PARTIALLY BUILT
If 2 or more contiguous lots or parcels are in single or joint ownership of record at the
time of or since adoption or amendment of this Ordinance, if any of these lots and if all
or part of the lots do not meet do not individually meet the dimensional requirements of
this Ordinance or subsequent amendments, and if one or more of the lots are vacant or
contain no principal structure, the lands involved shall be considered to be a single parcel
for the purposes of this Ordinance and no portion of such parcel shall be built upon
which does not meet dimensional requirements of this chapter. the lots shall be combined
to the extent necessary to meet the dimensional requirements. This subsection shall not
apply to any subdivision approved by the planning board for which an approved plan
was recorded in the county registry of deeds prior to the adoption of the ordinance from
which this chapter is derived.
BOUNDARY ADJUSTMENT
Boundaries may be adjusted provided that the resulting lots are not more nonconforming.

Article 59: Shall an ordinance entitled “Southwest Harbor Land Use Ordinance” be amended as
follows?

Section VIII Permit Review
H.

ISSUANCE of the BUILDING PERMIT and the LIFE of the PERMIT
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1.
2.

3.

The CEO shall issue a Building Permit upon Site Plan approval.
The Permit shall be effective from the date of approval for a period of three two
(2) years.
a.
If no substantial start is made in construction or in use of the property
within one (1) year, the permit shall lapse and become void.The permit is vested
upon substantial start.
b.
If the approved no substantial start in construction and/or site operations
are not completed within three two (2) years, a new permit must be
obtained the permit may be renewed at a fee as allowed in Section VIII,
subsection G, provided renewal is within thirty (30) days of expiration.
c.
At the end of the two (2) year period the applicant must have his project
in compliance with the standards of the Ordinance. Permit will be void
for failure to renew as required in item (b) above.
An appeal may be made to the Board of Appeals for a permit extension of one
year, but not to exceed two extensions. Any extension shall be granted only upon
a finding that the applicant has made progress toward completion or that progress
has been prevented by reasons beyond the control of the applicant.

Article 60: Shall an ordinance entitled “Southwest Harbor Land Use Ordinance” be amended as
follows?

SECTION XII: APPENDIX: Definitions of Zones by Tax Map References and Street Names
Normally the boundary lines of the zones will follow property lines or center
lines of roads, streams or other public rights of way; in particular areas the boundaries
indicated as approximately following established lot lines shall be construed as following
such lines; when a lot is transected by a boundary, the larger part by area determines the
zone location but this may extend into the smaller area by not more than 50 feet in depth
beyond the boundary.
(NOTATION: Example Map 8:Lot 7 = 8:7)
ZONE A: (Map 3)
Beginning at the normal high water line at the easterly end of Lawler Lane; thence
westward along following the centerline of Lawler Lane to the centerline of Route 102; T
thence northerly following the centerline of Route 102 to the easterly extension of the
southern boundary of 3:1; thence westerly following the southerly line of 3:1 to the
easterly line of 3:4; thence northerly by the4 easterly line of 3:4 to the centerline of
Wesley Avenue; thence westerly following the centerline of Wesley Avenue to a point
marking the intersection of the centerline of Wesley Avenue and the southerly externsion
of the western boundary of 6:7; thence northerly to the southwest corner of 6:7; thence
northerly to the southwest corner of 6:7; thence westerly to the eastern edge of 3:4,
northerly by the western boundary of 6:27 and 6:28; thence westerly along the southern
boundary of 6:29 and 6:15 to the western boundary of 6:15; T thence
northerly along the western boundaries of 6:15, 6:16, 6:47 A through 6:49, and 6:58 6:57
to the northwestern boundary corner of 6:58 6:57;. T thence following the northerly and
easterly boundaryies of lot 6:58 6:57 to the centerline of Forest Avenue; T thence
easterly along the centerline of Forest Avenue to the centerline of Route 102; T thence
southerly on the centerline of Route 102 to the intersection of the centerline of Route 102
and the southwesterlyn extension of the southern boundary of 6:83; thence northeasterly
to the southwestern corner of 6:83; thence northeasterly along the southern boundary of
6:83 and 6:81 to the centerline of Herrick Road; thence southerly on the centerline of
Herrick Road to a point marking the intersection of the centerline of Herrick Road and
the northeasterly extension of the northeastern boundary of 6:134; T thence westerly to
the northwestern edge corner of 6:134, thence southerly following the western boundary
of by 6:134 through 6:132 and 6:131 through 6:120 to the centerline of Clark Point Road;
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T thence westerly along following the centerline of Clark Point Road to a point marking
the intersection of Clark Point Road and the northerly extension of the easterly boundary
of 3:112; thence northeastern corner of 3:112 and southerly following the easterly line of
3:112 to the high water line of the Harbor. Beginning at the normal high water line at the
easterly end of Lawler Lane, westward along the centerline to the centerline of Route
102. Thence northerly to the southern boundary of 3:1, westerly to the eastern edge of
3:4, northerly by the western boundary of 6:27 and 6:28; thence westerly along the
southern boundary of 6:29 to a point 500' from the centerline of Route 102. Thence
northerly to the centerline of Forest Avenue keeping 500' from and parallel to the
centerline of Route 102. Thence easterly along the centerline of Forest Avenue to the
centerline of Route 102. Thence southerly on the centerline of Route 102 to the
southwestern boundary of 6:83, thence northeasterly along the southern boundary of 6:83
and 6:81, thence southerly on the centerline of Herrick Road to the northeastern boundary
of 6:134. Thence westerly to the western edge of 6:134, thence southerly by 6:134
through 6:132 and 6:131 through 6:120 to the centerline of Clark Point Road. Thence
westerly along the centerline to the northeastern corner of 3:112 and southerly to the high
water line of the Harbor. Thence northerly and then southerly following the normal high
water line to the point of beginning.

Seal Cove Road Area (Bordering the ANP): Beginning at a point 250' west from
ZONE B:
the centerline of the Long Pond Road at the southern edge of the ANP, southerly
maintaining a distance of 250' from and parallel to the centerline of the Long Pond Road,
to a point 500' northerly from the centerline of the Seal Cove Road; thence northeasterly
to the centerline of the Long Pond Road, northerly following the centerline to the
northwestern corner of 8:28. Thence easterly following a line 500' from and parallel to
the centerline of the Seal Cove Road to the junction with the Residential Shoreland Zone
(250' from the mean high water line of Norwood's Cove). Southerly along the Residential
Shoreland Zone to the centerline of Route 102, thence along the centerline to the
southeastern corner of 7:28, thence westerly, following the southerly line of 7:28 to 7:74.
Thence northerly on the easterly boundary of 7:74 to the southerly boundary of 7:24;
thence westerly following the line of 7:24 and 8:18 to the centerline of the Freeman Hill
Ridge Road; thence southerly to a point 500' from the centerline of the Seal Cove Road,
thence westerly following a line 500' parallel to the Seal Cove Road to the ANP.
Southern Downtown Area : Westerly from the centerline of Route 102 along the southern
edge of 3:38, 3:37, and 3:39 for 1000'. Thence northerly maintaining a 1000' depth
parallel to the centerline of the Main Street to the northwestern edge of 6:17 and the
southerly boundary of Zone A. Thence following the southwesterly boundary of Zone A
to the point of beginning.
Northern Downtown Area : Starting at the intersection of the northernmost property line
of lot 6:58 and 6:74 easterly along the northern line of 6:74 to the centerline of Route
102. Thence southerly along Route 102 to the center of Herrick Road. Thence easterly
following the centerline of the Herrick Road to the northern line of Zone A. Thence
westerly following the northern line of Zone A to the point of beginning.
Herrick Road Area : Starting at the northwesterly corner of lot 6:134 easterly following
the northern lot lines of 6:134 and 5:03 to the northeastern corner of 5:03.then southerly
eastern boundary of 5:03 through 5:16 to the center point of High Road.
along the
Then southerly following the easterly lot line of 3:118 to the centerline of Clark Point
Road. Then westerly along the center of Clark Point Road to the easterly boundary of
Zone A, then northerly along the eastern boundary of Zone A to the point of beginning.
Manset Area: Beginning 250' from the centerline of Manset Road along the centerline of
Alexandra Road, extended in a direct line to a point 2,250' from the centerline of the
Manset Road, thence southeasterly, parallel to 102A to the point 2,250' west of Route
102A which intersects the western extension of the southern boundary line of 17:14.
Thence easterly along this southern boundary of 17:14 and 17:22 to the centerline of
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Route 102A. Thence continuing in this easterly direction parallel to and 250' north of
King's Lane to within 250' of the Shore Road. Then in a northwesterly direction
paralleling the western side of the Shore Road at 250' to the southern boundary of 17:65,
thence easterly along 17:65 to the centerline of the Shore Road, and then northerly to the
250' boundary of the Maritime Activity Zone. Thence along the edge of the Maritime
Activity Zone to the centerline of the Ocean House Road, thence westerly along the
centerline of Ocean House Road to the centerline of Route 102A. Then southerly along
the centerline of Route 102A to the centerline of the Mansel Road, thence westerly along
the southern boundary of 17:06 and 17:09 to a point 250' from Route 102A. Then
northerly 250' from and parallel to Route 102A to the intersection with the center point of
Alexandra Road.
Bass Harbor Marsh Area: Area bounded by ANP, southerly along the eastern edge of
15:02 to the centerline of Route 102, thence westerly to the eastern edge of 15:22, thence
the eastern boundary of 15:22, 15.23, and 15:19 to the ANP.
southerly on

All areas not within Zone A, Zone B, the Maritime Activity Zone, the
ZONE C B:
Commercial Fishery/Maritime Activity Zone, the Harbor Zone, the Residential Shoreland
Zone, Resource Protection Zone, and the Acadia National Park ANP.

COMMERCIAL FISHERY/MARITIME ACTIVITY ZONE: (Map 4)
Southwest Harbor Area: Beginning at the normal high water line at the
southwesterly edge corner of 4:11; thence northerlyward following along the easterly
boundary of 4:11 to the centerline of the Clark Point Road; thence south easterly
following the centerline of Clark Point Road to the end of the Clark Point Road; thence
northeasterly following the southeasterly sideline of Town Wharf Way to the most
northerly corner of 4:35-1 (US Coast Guard); thence following the northeasterly
boundary of 3:35-1 to the normal high water line of the harbor; thence following the
normal high water line of the harbor to the point of beginning. including Coast Guard lot.
Little Island: Northern half of it.

MARITIME ACTIVITY ZONE: (Map 17)
Manset Harbor Area: Beginning at the normal high water line at the southeasterly
edge northeast corner of 17:84; thence southwesterly fololowng the easterly boundary of
17:84 to a distance of 250'; thence northeasterly 250' from the normal high water line to
the centerline of Ocean House Road; thence easterly northerly following the centerline of
Ocean House Road crossing Shore Road and 1:65 to the normal high water line; thence
easterly following the normal high water line to the point of beginning.
Little Island: Southern half of it.

HARBOR ZONE: (Map 4)
Southwest Harbor Area: Beginning at the normal high water line at the
southeastern edge corner of 4:10; thence northerlyward along following the easterly
boundary of 4:10 to the centerline of the Clark Point Road; thence westerly following the
centerline of Clark Point Road to a point marking the intersection of the centerline of
Clark Point Road and the northerly extension of the east boundary of 3:112; thence
southerly to the northeasterly corner of 3:112; thence southerly following the easterly
boundary of 3:112 the north-eastern point of 3:112, thence southerly along the eastern
boundary of 3:112 to the normal high water line; thence easterly following then following
the normal high water line to point of beginning.
Manset Harbor Area: Beginning at the normal high water line at the east end of
Lawler Lane; thence westerly along following the centerline Lawler Lane to the
centerline of Route 102; thence southerly following the centerline of Route 102 to the
Manset Corner to Seawall Road; thence southerly following the center line of Seawall
Road to a point marking the intersection of the centerline of Seawall Road and the
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southerly extension of the easterly boundary line of 2:37; then south onto Route 102A
along the centerline to the southeast corner of 2:37, thence northeasterly following the
easterly boundary of 2:37 to a point 250’ from the normal high water line of the harbor;
thence in an easterly direction then continuing parallel 250' from and parallel to the high
water mark line of the harbor to the centerline of Ocean House Road thence northerly
then easterly on following the centerline of Ocean House Road, and crossing Shore Road
to the normal high water line; thence westerly and then northerly following to the normal
high water line to the point of beginning.

RESIDENTIAL SHORELAND ZONE:
All areas along the main Shore, Greening Island Shore, and Long Pond within
250' of the normal high water line which are not in Maritime Activity Zone, Commercial
Fishery/Maritime Activity Zone, Harbor Zone, Zone A, Zone C, or ANP.
Manset Area: (Map 17) Beginning at the normal high water line at the northwesterly
corner of 17:83; thence southwesterly following the westerly boundary of 17:83 a
distance of 250 feet; thence in a southerly direction, 250 from and parallel to the high
water line of maps 17, 18 and 19 to the centerline of Seawall Road; thence southerly
along the centerline of Seawall Road to a point marking the intersectin of the centerline
of Seawall Road and the extension of the southwesterly boundary of 19:22; thence
southeasterly to the southwesterly corner of 19:22; thence southeasterly following the
southwest boundary of 19:22 to the high water line, thence northerly along the high
waster line to the point of beginning.
Dirigo Area: (Map 4) Beginning at the normal high water line at the most
southern corner of 4:36; thence southwesterly following the northwesterly boundary of
4:36, a distance of 250 feet; thence northeasterly 250 feet from and parallel to the high
water line to the southeasterly corner of 4:51; thence northeasterly following the
southeast boundary line of 4:51 to the high water line; thence southerly following the
high water line of the shore to the point of beginning.
Fernald Point Area: (Map 4) Beginning at the normal high water line at the
southeasterly corner of 4:71, thence southwesterly following the southerly boundary line
4:71 and 4:70, a distance 250from the normal high water line; thence northerly following
a line 250 feet from and parallel to the high water line through Map 5, 7 and 9 to a point
in the northeasterly line of 11:18; thence southerly along the high water line of the shore
to the point of beginning. Also, beginning at the normal high water line at the
southeasterly corner of 11:19, thence westerly following the southwesterly boundary line
of 11:19 a distance of 250 feet, thence northerly, following a line 250 feet from and
parallel to the normal high water line to the norththwesterly line of 11:21, thence
northerly along the line 11:21 to the normal high water line, thence southerly following
the normal high water line to the point of beginning.
Long Pond Area: (Map 22) That portion of 22:12, 22:13, 22:14 & 22:15 that lie
within 250 of the normal high water line of Long
Also, beginning at the normal high water line at the southerly edge of 22:26,
thence easterly along the property line of 22:26 a distance of 250, thence northerly 250
feet from the high water line to the town line of Mount Desert, thence northwesterly along
the town line of Mount Desert to the normal high water line, thence southerly along the
normal high water line to the point of beginning.

Greening Island: All areas within 250 of the normal high water line.

Acadia National Park: All areas as described by the Acadia National Park.

RESOURCE PROTECTION ZONE:
All areas along the Bass Harbor Marsh Town Boundary within 250' of the normal
high water line which are not in the ANP. Also, beginning at the southwesterly corner of
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lot #5 of the Seawall Pond Subdivision approved in September, 2006 at a point South
46°6’16” West, a distance of 100.0 feet; thence turning South 61°42’16”East a distance
293.0 feet to a point; thence turning North 16°28’41” East a distance of 124.0 feet to a
point; thence turning South 61°42’46” East a distance of 270 feet to a point; thence
turning North 46°28’41” East a distance 44 feet to a point; thence turning South
61°42’46” East a distance of 227 feet to a point; thence turning North 46°28’41” East a
distance of 112 feet to a point; thence South 61°39’3” East a distance of 218 feet to a
point; thence South 46°28’47” West a distance of 122 feet to a point; thence North by
West all areas located to a distance of 250 feet from the high water line around Seawall
Pond through land(s) of: n/f Susan Rand; n/f Peter Benson; n/f Nathan Carroll; n/f the
United States Department of Interior; n/f the State of Maine; and n/f William Milliken;
to the point of beginning.
Article 61: Shall an ordinance entitled “Southwest Harbor Land Use Ordinance” be amended as
follows?

ZONE B
A.
B.

C.

(See applicable General Regulations and Standards)

LAND USE STANDARDS
All uses are permitted.
MINIMUM LOT AREA
(Note: Minimum lot area requirements based on availability of utilities to
the site)
1. Minimum lot size:
a.
40,000 sq. ft. (if structures are serviced by Private Well and
Private Septic System)
b.
30,000 sq. ft. (If structures are serviced by non-seasonal
Public Water and Private Septic System)
c.
20,000 sq. ft. (if structures are serviced by Private Water
and Public Sewerage)
d.
15,000 sq. ft. (if structures are serviced by non-seasonal
Public Water and Public Sewerage)
Minimum lot area within 250’ of the high water line will be
Exception:
40,000 square feet
STRUCTURE STANDARDS
1.
Minimum set-backs for all structures except antennae, boundary walls,
driveways, parking lots, roads, sidewalks and signs:
a)
lot lines –
15’
b)
State road –
55’ from the centerline
Town road – 20’ from the edge of the right-of-way but
not less than 35’ from the centerline
Private road – same as Town road
EXCEPTION: A 6’ minimum setback from the edge of a vehicular way on a driveway.

(I)
For traffic safety reasons, the area between the edge of the right-of-way
and the structure setback line must include a vegetated strip with a
minimum depth of 6 feet along the nearest edge of the right-of-way.
Access driveways shall be permitted to cross the vegetative strip.
(II)
If parking lots for multi-family residential or for any non-residential uses
are placed within the setback area, the vegetative strip shall be densely
planted with shrubs or bushes, or a berm constructed, so that the height of
the buffer shall be of at least three feet but shall not obstruct the vision of
vehicles at any access driveway.
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(III)
Any requirement for landscaped buffering required in SECTION VI. A. is
a separate requirement and is in addition to the vegetative strip noted
above.
2.

Other Minimum set-backs for all structures:
a)
Upland edge of a wetland – 75’
b)
Intermittent stream (NHL) – 25’
c)
Perennial stream (NHL) – 75’ (if sustained slopes exceed 20%, a
100’ setback of undisturbed vegetation shall be maintained).
d)
Tributary Stream (NHL) – 75’

3.

Height:
a)
b)

30’ maximum within 250’ of the normal high-water line
40’ maximum within the rest of the zone

4.

Individual Lot coverage*: Includes structures only
a)
10% if lot structures are serviced by private well and
private septic system
b)
12% if lot structures are serviced by non-seasonal public
water and private septic system
c)
15% if lot structures are serviced by private water and public
sewerage
d)
3,000 sq ft or 20% whichever is greater, if lots structures are
serviced by non-seasonal public water and public sewerage
* Corresponding to minimum lot size
EXCEPTION:
20% within 250’ of the normal high-water line of a water body
a)
(includes structures and non-vegetated surfaces)

5.

Minimum Shore Frontage
a)
Residential Use – 150’
b)
Non-Residential Use – 200’

Article 62: Shall the voters of the Town of Southwest Harbor appropriate and authorize a
majority of the municipal officers of the Town to borrow on behalf of the Town a principal
amount not to exceed $696,354 through the issuance of general obligation bonds or notes of the
Town of Southwest Harbor which may be callable bonds or notes, the proceeds to be used to
finance the construction of a new water storage tank on Freeman Ridge and further to
authorize the Municipal Officers to apply for and accept Federal or State grants and do any and
all things and execute any and all contracts or documents necessary or convenient to issue the
bonds or notes of the Town and to construct the new water storage tank?

Proposed Financial Statement

1) Total Town Indebtedness*

a. Bonds to be issued if approved
b. Bonds authorized and unissued
c. Bonds outstanding and unpaid
Total
*As of March 16, 2012

Principal

Interest

Total

$ 696,354
0
$9,421,449
$10,117,803

0%
0
$3,676,802
$3,676,802

$

696,354
0
$13,098,251
$13,794,605

2) Costs
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At an interest rate of 0% for a term of 30 years, the estimated costs of this bond issue will be:
Principal
Principal Forgiveness, 20%
Total Debt Service

$ 696,354
( $139,271)
$557,083

1) Validity: The validity of the bonds and of the voters’ ratification of the bonds may not be
affected by any errors in the above estimates. If the actual amount of the total debt service or
bond varies from the estimate, the ratification by the electors is nevertheless conclusive and the
validity of the bond issue is not affected by reason of the variance.

_____________________________
Donald Lagrange, Treasurer
Town of Southwest Harbor
Article 63: Shall the Town authorize the Municipal Officers of the Town to withdraw
membership from the Acadia Disposal District?

Article 64: Election of Officers – To elect all necessary Town Officers as are required to be
elected by secret ballot:

One [1] member of the Board of Selectmen for a three [3] year term.
Two [2] members of the Superintending School Committee for a three [3] year term.
One [1] member of the Board of Trustees of the Mount Desert Island Regional School
District for a three [3] year term.

The following article is a non-binding referendum question for informational purposes
only:

Article 65: Should the communities of Southwest Harbor and Tremont continue working
together to further research and develop a proposal for voter consideration in both towns that
could potentially lead to the formation of a combined school district whereby:

Option 1:

Option 2:
Option 3:

The older students in both towns would be educated at the Pemetic
School in the Town of Southwest Harbor, and the younger students in
both towns would be educated at the Tremont Consolidated School in the
town of Tremont?
All K-8 students in both towns would be educated at the Pemetic School
in Southwest Harbor?
I wish for the schools to remain as they are now.

The polls will be open from 10:00 a.m. until 8:00 p.m. on Tuesday, May 8, 2012 for the election
of Town Officers and referendum balloting.
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The Board of Selectmen hereby gives notice that the Registrar of Voters will be in the Southwest
Harbor Town Office in said Town of Southwest Harbor on Friday, May 4, 2012 from 8:30 a.m.
until 5:00 p.m. for the purpose of correcting the list of voters.
Given under our hands this 20th day of March, 2012.

______________________
George Jellison, Jr., Chair

______________________
David Minctons, Vice Chair

______________________
Thomas Benson

______________________
Ralph Dunbar, Jr.

________________________
Dan C. Norwood
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Articles 15 & 17

Total Revenues

Article 16

0000-0000-412120 Debt Service Appropr.

0000-0000-412110

0000-0000-419908
0000-0000-448100
0000-0000-413110
0000-0000-452000
0000-0000-431110

0000-0000-450000

407,443

3,137,735

3,234,916

407,443
$

3,180,619

392,034

392,034

$ 2,497,772

Page 1

Total Town Appropriation w Debt Service =

3,218,802

Debt Service Appropriation

422,690

EPS & Additional Local Funds Articles

SOUTHWEST HARBOR SCHOOL DEPARTMENT
10-11
11-12
11-12
12-13
Actual
Current
Anticipated Proposed
Receipts
Budget
Receipts
Budget
Fund Balance
Carryover
115,181
95,833
178,249
121,813
Revenues
Miscellaneous
310
P.L. 874
10,215
5,000
5,000
5,000
Tuition
4,000
4,000
4,000
4,000
Transfers from Reserves
State Subsidy w SFSF
134,969
149,974
164,739
160,000
Property Taxes
2,475,485
2,475,485
2,497,772
Town Appropriation
2,531,437

6,878

42,884

0.24%

1.37%

-3.78%

0.90%

22,287
(15,409)

#DIV/0!
0.00%
0.00%
#DIV/0!
6.69%

27.11%

%
Difference

10,026

25,980

$
Difference

Difference per $100,000 valuation
$1.05

Appropr. Incr. w/o Debt Svc.

Estimate
8 Students

Explanation

School Committee Approved
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Regular Instruction
1100-1000-510100 Teacher's Salaries: 3-8
1100-1000-510200 Ed. Tech. Salaries
1100-1000-512300 Substitutes
1100-1000-520100 Medicare - Tchrs. 3-8
1100-1000-520200 Medicare - Ed. Techs.
1100-1000-520000 Medicare - Subs
1100-1000-521100 BC/BS: Tchrs. 3-8
1100-1000-521200 BC/BS: Ed. Techs.
1100-1000-525100 Tuition Reimb - Taxable
1100-1000-525101 Tuition Reimb - Non-Taxable
1100-1000-526300 Unemployment
1100-1000-527100 Worker's Comp. Insurance
1100-2190-534000 Other Prof. Svcs: 504 Stude
1100-1000-534000 Prof. Svcs.: Counsel/ESL/50
1100-1000-532000 Special Academic Programs
1100-1000-543000 Repair & Maint. - Equipment
1100-1000-558000 Staff Travel
1100-1000-561000 Teaching Supplies 3-8
1100-1000-564000 Textbooks/Workbooks 3-8
1100-1000-564300 Periodicals
1100-1000-573000 Replace/Purch of Equip.
1100-1000-581000 Dues, Fees, Conf. 3-8
1100-1000-590000 Safety Factor Contingency
1120-1000-510100 Teacher's Salaries: K-2
1120-1000-520100 Medicare - Tchrs. K-2
1120-1000-521100 BC/BS: Tchrs. K-2
1120-1000-561000 Teaching Supplies K-2
1120-1000-564000 Textbooks/Workbooks K-2
1120-1000-573000 Replace/Purch of Equip.
1120-1000-581000 Dues, Fees, Conf. K-2
Total Regular Instruction
577,804
59,183
21,000
6,938
858
1,000
138,875
12,094
15,000
1,500
18,000
3,000
7,000
1,500
14,500
5,000
750
7,000
3,000
20,000
159,881
2,318
22,636
1,800
2,400
50
600
1,103,687
$ 1,139,244

592,372
65,850
21,000
7,200
955
1,400
139,333
24,108
15,000
1,500
18,500
1,500
1,500
7,000
1,500
14,500
6,080
750
5,000
2,500
20,000
162,640
2,400
20,956
1,800
2,400
900
600
1,139,244
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588,063
64,197
23,000
6,900
931
1,400
127,335
21,916
15,000
1,500
17,500
1,500
1,500
7,000
1,500
14,500
5,000
750
7,000
3,000
20,000
159,881
2,318
19,051
1,800
2,400
50
600
1,115,592

14,568
6,667
262
97
400
458
12,014
500
1,500
(1,500)
1,080
(2,000)
(500)
2,759
82
(1,680)
850
35,557

SOUTHWEST HARBOR SCHOOL DEPARTMENT
11-12
11-12
12-13
Current
Anticipated Proposed
$
Budget
Expend.
Budget
Difference

Regular Instruction

597,487
54,644
24,338
7,198
769
1,325
112,563
11,549
20,819
5,109
16,168
1,521
812
4,638
397
1,126
16,366
8,158
585
4,127
810
145,765
2,079
20,578
3,540
2,781
869
1,066,121

Regular Instruction

Article 4

10-11
Actual
Expend.
2.52%
11.27%
0.00%
3.78%
11.31%
40.00%
0.33%
99.34%
#DIV/0!
0.00%
0.00%
2.78%
#DIV/0!
-50.00%
0.00%
#DIV/0!
0.00%
0.00%
21.60%
0.00%
-28.57%
-16.67%
0.00%
1.73%
3.54%
-7.42%
0.00%
0.00%
1700.00%
0.00%
3.22%

%
Difference

10% rate increase
$600/teacher
Specific Requests
Specific Requests
$200/conference (AOS formula)

3 teachers: contract increase

includes mileage, lodging & food
$600/teacher & Lam & Copy Paper
Special Requests
Specific Requests
Specific Requests
$200/conference (AOS formula)

Divide between 504 & Reg Ed lines
JMG, Challenger Center, Health Spkrs

closer to actual

Most subs now under soc sec
10% increase & changes in plans
10% increase & changes in plans

11.9 tchrs w/ contract increase
3 Reg. Ed ed techs & personnel ch
$75/day

Explanation
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Article 5

Special Education

Page 3

$

465,528

SOUTHWEST HARBOR SCHOOL DEPARTMENT
10-11
11-12
11-12
12-13
Actual
Current
Anticipated Proposed
Special Education
Expend.
Budget
Expend.
Budget
Special Education
2200-1000-510100 Res. Rm. - Tchr. Salaries
84,129
86,564
86,564
88,638
2200-1000-510200 Res. Rm. - Ed. Tech. Sal.
92,762
96,818
94,380
113,753
565
1,255
1,255
1,286
2200-1000-520100 Benefits - Teachers - Res R
2200-1000-520200 Benefits - Ed. Tech.
1,980
1,624
1,668
1,650
2200-1000-521100 BC/BS: Tchr. - Res. Rm.
22,561
27,291
26,423
29,065
2200-1000-521200 BC/BS: Ed. Techs.
50,737
55,941
48,495
59,785
750
2200-1000-543000 Repair & Maint. - Equipment
2200-1000-556000 Tuition: Spec. Ed.
2200-1000-558000 Staff Travel
487
400
400
400
1,200
1,200
2200-1000-561000 Res. Rm. - Teach. Supplies
1,396
1,200
2200-1000-561001 Testing Supplies
600
600
600
2200-1000-564000 Textbooks
1,517
600
600
600
2200-1000-565000 Software
100
2,379
1,000
1,000
500
2200-1000-573000 Replace/Purchase of Equip.
500
500
500
2200-1000-581000 Dues, Fees, Conference
598
2500-2330-581200 Dues & Fees - Medicaid Bill
1,279
1,200
1,200
1,200
2500-2330-534400 Spec Svcs Assessment
45,113
48,079
48,079
48,295
6,000
2800-2140-534400 Prof.Svcs:Therap/Coun
6,047
6,000
6,000
2800-2150-510100 Teacher Salary: Speech
35,999
36,555
36,555
37,072
2800-2150-520100 Medicare - Speech
1
1
1
1
2800-2150-521100 BC/BS: Speech
9,965
8,177
9,637
10,601
2800-2150-534400 Other Prof Svcs.:Speech
3,978
8,000
5,000
5,000
2800-2150-561000 Speech - Supplies
1,978
600
600
600
2800-2150-561001 Speech - Testing Supplies
212
500
500
700
2,500
2,500
400
2800-2150-573000 Speech - Equipment
1,063
2800-2150-581000 Speech - Dues/Fees/Conf.
75
100
100
100
2800-2160-534400 Other Prof Svcs.: OT
14,956
20,000
15,000
15,000
2800-2180-534400 Other Prof. Svcs.: PT
19,270
18,700
19,000
19,000
2810-1000-510100 Summer Schl: Tchr.
4,506
4,800
4,800
5,000
70
2810-1000-520100 Summer Schl: Benefits
61
2900-1000-510100 Teacher Salary: G & T
11,390
11,679
11,680
11,988
2900-1000-520100 Medicare - G & T
155
170
170
174
2900-1000-521100 BC/BS: G & T
4,819
5,300
2900-1000-561000 Teaching Supplies - G & T
279
300
300
300
2900-1000-564000 Books&Periodicals- G&T
300
300
400
2900-1000-581000 G & T: Dues/Fees/Conf.
200
200
320
Total Special Education
415,437
442,404
429,596
465,528
%
Difference
2.40%
17.49%
2.47%
1.60%
6.50%
6.87%
-100.00%
#DIV/0!
0.00%
0.00%
0.00%
0.00%
#DIV/0!
-50.00%
0.00%
0.00%
0.45%
0.00%
1.41%
0.00%
29.64%
-37.50%
0.00%
40.00%
-84.00%
0.00%
-25.00%
1.60%
4.17%
#DIV/0!
2.65%
2.35%
#DIV/0!
0.00%
33.33%
60.00%
5.23%

$
Difference
2,074
16,935
31
26
1,774
3,844
(750)
100
(500)
216
517
2,424
(3,000)
200
(2,100)
(5,000)
300
200
309
4
5,300
100
120
23,124

Change in Plan

20% Teacher plus 10 days

Laptop & communication system

.6 Teacher with contract increase
Grandfathered - No Medicare
10% Increase
Outside speech services

Moved from Supt's Office

specific requests based on needs

includes mileage, lodging & food
specific requests
specific requests

10% incr., changes in staff/plans
10% incr., changes in staff/plans

Additional 1:1 Ed. Tech needed

Explanation
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0000-2120-510100
0000-2120-520100
0000-2120-521100
0000-2120-532000
0000-2120-558000
0000-2120-561000
0000-2120-564000
0000-2120-564300
0000-2120-581000

Article 7

Guidance
Salaries: Guidance Counsel
Medicare
Blue Cross/Blue Shield
Prof. Svcs.
Staff Travel
Supplies
Books
Periodicals
Dues / Fees / Conferences
Total Guidance

Student & Staff Support

Summer School
4300-1000-510100 Summer Schl./Learning Lab
4300-1000-520100 Benefits - Summ Schl/LL
Total Summer School

11-12
Current
Budget

51,968
715
15,081
263
734
151
39
390
69,340

Other Instruction

6,376
122
6,497

35,868
860
592
1,985
33
3,659
275
16,303
2,632
201
119
150
451
1,211
618
64,957

52,987
768
16,589
125
600
200
200
200
71,669

10,000
155
10,155

1,500
200
62,650

25,000
1,700
4,200
300
1,000
1,900
23,000
3,500
350

Career & Technical Education

Co-Curricular
Co-Curric.: Stipends
Co-Curric.: Benefits
Co-Curric.: Fine Arts Perform
Co-Curric.: Gen. Supplies
Co-Curric.: Books
Co-Curric.: Equipment
Co-Curric.:Dues and Fees
Co-Curric.: Transportation
Athletic: Stipends
Athletic: Stipends - Officials
Athletic: Benefits - Stipends
Athletic: Benefits - Officials
Athletic: Other Prof Svcs
Athletic: Supplies
Athletic: Books
Athletic: Equipment
Athletic: Dues/Fees/Conf.
Athletic: Transportation
Total Co-Curricular

Other Instruction

9100-1000-515000
9100-1000-520000
9100-1000-534000
9100-1000-560000
9100-1000-564000
9100-1000-560500
9100-1000-581000
9100-2700-551000
9200-1000-515000
9200-1000-515001
9200-1000-520000
9200-1000-520001
9200-1000-534000
9200-1000-560000
9200-1000-564000
9200-1000-560500
9200-1000-581000
9200-2700-551000

Other Instruction

Article 6

10-11
Actual
Expend.

$

$

65,067

7,500
109
7,609

19,775
1,100
3,500
300
1,500
1,800
425
22,618
3,500
1,100
140
1,500
200
57,458

-

12-13
Proposed
Budget

52,987
54,042
768
784
16,061
17,667
125
125
600
600
200
200
200
200
200
71,141
73,618
Page 4

7,500
109
7,609

19,806
1,000
4,200
500
1,000
1,900
22,674
3,500
1,000
140
400
1,500
200
57,820

11-12
Anticipated
Expend.

1,055
16
1,078
(200)
1,949

(2,500)
(46)
(2,546)

(5,225)
(600)
(700)
500
(100)
425
(382)
750
140
(5,192)

$
Difference

SOUTHWEST HARBOR SCHOOL DEPARTMENT

1.99%
2.08%
6.50%
#DIV/0!
0.00%
0.00%
0.00%
-100.00%
0.00%
2.72%

-25.00%
-29.68%
-25.07%

#DIV/0!
#DIV/0!
#DIV/0!
0.00%
0.00%
#DIV/0!
-8.29%

-20.90%
-35.29%
-16.67%
0.00%
50.00%
-5.26%
#DIV/0!
#DIV/0!
-1.66%
0.00%
214.29%

%
Difference

includes Civil Rights materials

10% Increase in insurance

Contract Increase

Before/After school homework help

uniforms
sports conference

music equipment

3 fewer class advisors

Explanation
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48,372
1,493
112
110
325
50,412

29,312
3,910
3,334
1
22
90
168
2,000
614
552
1,993
860
42,856

43,913
563
12,390
650
4,591
162
62,269

Health Services
Physician & Physicals
Contr. Svcs.:Equip. Repair
Supplies
Books
Periodicals
Replace/Purch. Equipment
Dues / Fees / Conferences
Total Health Services

Improvement of Instruction
Assess.: Curric. & Techn.
Instructional Grants
Stipends - Cert Com/Mentor
Benefits: Stipends
Benefits: Teachers
U98 Workshops/Speakers
Local W.S./Speakers
Reading Recovery Cont. Hrs
Supplies/Books/Period
Curriculum Work
NWEA
Health Coord.
Total Improve. Of Instruction

Library & Audio Visual
Salaries: Librarian
Medicare
Blue Cross / Blue Shield
Other Prof Svcs-Library Svc
Supplies
Computer Supplies
Books
Periodicals
AV Material/Software
Replace/Purchase Equipme
Dues / Fees / Conferences
Total Library & AV

0000-2130-534000
0000-2130-543000
0000-2130-560000
0000-2130-564000
0000-2130-564300
0000-2130-573000
0000-2130-581000

0000-2200-530000
0000-2210-510100
0000-2210-515000
0000-2210-520000
0000-2210-520100
0000-2210-533001
0000-2210-533003
0000-2210-533002
0000-2210-561000
0000-2212-533000
0000-2212-533001
0000-2212-533004

0000-2220-510100
0000-2220-520100
0000-2220-521100
0000-2220-530000
0000-2220-561000
0000-2220-561100
0000-2220-564000
0000-2220-564300
0000-2220-566000
0000-2220-573000
0000-2220-581000

Student & Staff Support

10-11
Actual
Expend.

26,795
389
9,954
650
2,000
750
950
750
325
42,563

29,431
5,250
2,500
36
76
500
500
2,000
600
1,800
1,050
43,743

48,372
1,500
100
200
325
50,497

11-12
Current
Budget

7,992
116
3,534
12,000
650
2,000
750
950
750
28,742

31,182
5,000
3,000
500
500
2,000
600
2,036
1,050
45,868

54,345
1,500
100
200
325
56,470

12-13
Proposed
Budget

Page 5

7,786
113
3,212
11,000
650
2,000
750
950
750
325
27,536

29,431
5,250
3,000
500
500
2,000
600
2,036
1,050
44,367

50,790
1,500
100
200
325
52,915

11-12
Anticipated
Expend.

(18,803)
(273)
(6,420)
12,000
(325)
(13,821)

1,751
(250)
500
(36)
(76)
236
2,125

5,973
5,973

$
Difference

SOUTHWEST HARBOR SCHOOL DEPARTMENT

-70.17%
-70.18%
-64.50%
#DIV/0!
0.00%
#DIV/0!
0.00%
0.00%
0.00%
0.00%
-100.00%
-32.47%

5.95%
-4.76%
20.00%
-100.00%
-100.00%
0.00%
0.00%
0.00%
#DIV/0!
0.00%
13.11%
0.00%
4.86%

12.35%
#DIV/0!
0.00%
#DIV/0!
0.00%
0.00%
0.00%
11.83%

%
Difference

10% Insurance Rate Incr / 20% Ben
Contract with Town

20% Librarian

AOS Request
Formula/ Student K-8 now
Shared with AOS

Used for books and after schl work
AOS Requested Amount

Moved fr Supt's. Office
$333/teacher for summer work

includes travel

Medical References

contractual agreement w/hospital

Explanation

56

Article 8

20,341
24,599
295
1,882
4,147
5,530
500
200
3,000
6,000
25,500
325
92,319

Student & Staff Support

19,859
23,076
289
1,765
5,835
5,027
726
242
6,231
26,873
40
89,965

20,341
24,265
295
1,857
4,015
5,354
500
200
2,800
6,200
25,500
325
91,652
$

0000-2310-515000
0000-2310-520000
0000-2310-534000
0000-2310-581000
System Administration

Article 9

2,500
192
7,500
750
10,942

2,500
115
3,637
711
6,962

School Committee
Salaries: School Committee
Soc. Sec. / Medicare
Prof. Svcs.: Legal & Audit
Dues / Fees / Conferences
Total School Committee

System Administration

$

Page 6

2,500
192
7,000
750
10,442

58,223

2,500
192
7,500
750
10,942

47,281
47,281

298,858

20,855
24,613
303
1,883
4,417
5,889
3,000
250
1,500
6,000
25,000
450
94,160

-

2,265
2,265

514
14
8
1
270
359
2,500
50
(1,500)
(500)
125
1,841

SOUTHWEST HARBOR SCHOOL DEPARTMENT
11-12
11-12
12-13
Current
Anticipated Proposed
$
Budget
Expend.
Budget
Difference

Office of Superintendent
0000-2320-533200 Assessment: Administration
46,199
45,016
45,016
Total Office of Supt.
46,199
45,016
45,016
Note: Total Office of Superintendent Assessment for SWH = $ 126,758

System Administration

0000-2230-510100
0000-2230-510600
0000-2230-520100
0000-2230-520600
0000-2230-521100
0000-2230-521600
0000-2230-543200
0000-2230-558000
0000-2230-560000
0000-2230-565000
0000-2230-573400
0000-2230-581000

Technology
Technology Integrator
Technology Coordinator
Benefits: Tech. Integrator
Benefits: Tech. Coord.
BC/BS: Tech. Integrator
BC/BS: Tech. Coord.
Repair & Maint.
Staff Travel
Supplies
Software
Equipment
Dues, Fees, Conf., Travel
Total Technology

Student & Staff Support

10-11
Actual
Expend.

0.00%
0.00%
0.00%
0.00%
0.00%

5.03%
5.03%

2.53%
0.06%
2.71%
0.05%
6.51%
6.49%
500.00%
25.00%
-50.00%
0.00%
-1.96%
38.46%
1.99%

%
Difference

AOS Formula

cartridges/bulbs etc.
AOS Software Sharing

10% Rate Incr. & personnel ch.
10% Rate Increase
To Self-Insure Laptops

Explanation

57

Article 10

0000-2700-511800
0000-2700-520800
0000-2700-521800
0000-2700-534000
0000-2700-543000
0000-2700-551400
0000-2700-552000
0000-2700-560000
0000-2700-562600
0000-2700-573000
0000-2700-591000
0000-2700-581000

Article 11

Student Transportation
Salaries: Bus Drivers
Soc.Sec./Medicare/Retire.
BC/BS: Bus Drivers
Physicals & Drug Testing
Contr. Svcs.: Bus Repairs
Transp. Purchased fr Private
Insurance: Bus
Supplies
Fuel
Replace/Purch. Of Equipme
Purch of SchlBus/ Reserve
Dues/ Fees/ Conference
Total Transportation

Transportation and Buses

0000-2410-510400
0000-2410-511800
0000-2410-520400
0000-2410-520800
0000-2410-521400
0000-2410-521800
0000-2410-543000
0000-2410-544450
0000-2410-554000
0000-2410-558000
0000-2410-560000
0000-2410-564000
0000-2410-565000
0000-2410-573000
0000-2410-581000
0000-2410-589000

Office of Principal
Salaries: Principal
Salaries: Secretaries
Benefits: Principal
Benefits: Secretaries
BC/BS: Principal
BC/BS: Secretaries
Svc. Agreem./Equip. Repair
Copier Lease/Purchase
Advertising
Staff Travel
Office Supplies / Postage
Books & Periodicals
Software
Replace/Purchase Equipme
Dues / Fees / Conferences
Miscellaneous/Celebrations
Total Office of Principal

School Administration
82,034
69,051
1,190
2,366
6,047
22,636
1,300
4,695
500
700
5,000
100
1,000
2,000
198,619

58,613
4,484
13,629
1,000
12,000
2,200
500
18,000
18,000
128,426

Transportation & Buses

49,537
3,610
10,325
537
17,524
400
1,923
557
14,427
18,000
116,840
$

$
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58,692
4,490
13,196
750
15,000
2,100
500
18,000
18,000
130,728

82,034
66,500
1,190
2,165
5,855
21,916
1,000
5,708
750
200
5,000
100
1,000
2,000
195,418

135,787

59,982
4,589
14,516
1,000
15,000
2,200
500
18,000
20,000
135,787

193,539

84,068
60,000
1,219
2,196
6,441
24,107
1,000
5,708
500
200
5,000
100
1,000
2,000
193,539

1,369
105
887
3,000
2,000
7,361

2,034
(9,051)
29
(170)
394
1,471
(300)
1,013
(500)
(5,080)

SOUTHWEST HARBOR SCHOOL DEPARTMENT
11-12
11-12
12-13
Proposed
Anticipated Proposed
$
Budget
Expend.
Budget
Difference

School Administration

80,119
67,510
1,141
1,806
5,497
20,578
698
4,695
716
152
3,877
99
1,340
1,970
190,198

10-11
Actual
Expend.

2.34%
2.34%
6.51%
0.00%
25.00%
#DIV/0!
0.00%
0.00%
0.00%
#DIV/0!
11.11%
#DIV/0!
5.73%

2.48%
-13.11%
2.44%
-7.19%
6.52%
6.50%
-23.08%
21.58%
0.00%
-71.43%
0.00%
0.00%
#DIV/0!
#DIV/0!
0.00%
0.00%
-2.56%

%
Difference

Increase cost of buses $80K

5300 gallons approx.

On 3 buses & increase cost

Change in Plans with personnel
Incl. Extra Drivers
Buses older with longer replac cycle

1.5 Drivers & Co-Curric&personnel ch

Includes Prof. Fees
Graduation, Volunteer Apprec.

Sharing advertising within AOS

10% rate increase
10% rate increase

ML 41 weeks/ dm 42.5

Explanation

58

0000-2690-545002
0000-2690-545001
0000-2600-591000
0000-2690-545003
Facilities Maintenance

Article 12

1,000
35,500
3,750
40,250

136,578
10,448
19,676
7,000
8,800
6,000
10,000
40,000
2,500
59,500
8,000
200
3,500
22,050
3,600
1,500
339,352

943
23,590
3,750
28,283

137,258
10,478
17,888
5,421
8,244
5,877
9,734
51,011
2,771
29,838
736
198
2,891
20,990
7,504
4,688
315,527

$
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1,000
35,695
3,750
40,445

136,630
10,452
19,051
7,000
7,000
6,000
10,000
50,000
2,800
48,000
8,000
200
3,500
22,050
4,200
2,500
337,383

384,339

1,000
24,000
3,750
28,750

139,650
10,683
20,956
7,000
8,000
6,000
10,000
50,000
3,000
55,000
10,300
200
3,500
22,050
4,250
5,000
355,589

(11,500)
(11,500)

3,072
235
1,280
(800)
10,000
500
(4,500)
2,300
650
3,500
16,237

SOUTHWEST HARBOR SCHOOL DEPARTMENT
11-12
11-12
12-13
Current
Anticipated Proposed
$
Budget
Expend.
Budget
Difference

Capital Outlay
Land & Improvements
Buildings
Transfer to Maint. Reserve
Equipment
Total Capital Outlay

Facilities Mainten

Operation & Maint. Of Plant
Salaries: Custodians
0000-2600-511800 Soc. Sec./ Medicare / Retire
0000-2600-520800 Blue Cross / Blue Shield
0000-2600-521800 Utility Svcs.: Sewer / Water
0000-2600-541000 Insurance: Build/Equip/Com
0000-2600-552000 Laptop Insurance
0000-2600-552100 Telephone
0000-2600-553200 Supplies
0000-2600-560000 Electricity
0000-2600-562200 L.P. Gas - Cafeteria
0000-2600-562300 Heating Oil
0000-2600-562400 Replace/Purchase Equipme
0000-2600-573000 Dues / Fees / Conferences
0000-2600-581000 Rubbish Removal
0000-2630-543001 Contr. Svcs. : Building
0000-2620-543000 Contr. Svcs. : Grounds
0000-2630-543000 Contr. Svcs.: Equip. Repair
0000-2640-543000
Total Oper. & Maint.

Facilities Maintenance

10-11
Actual
Expend.

0.00%
-32.39%
0.00%
#DIV/0!
-28.57%

2.25%
2.25%
6.51%
0.00%
-9.09%
#DIV/0!
0.00%
0.00%
25.00%
20.00%
-7.56%
28.75%
0.00%
0.00%
0.00%
18.06%
233.33%
4.78%

%
Difference

Playground Maint.
Tractor Shed/Stage/Gym Lights& Shade
Transfer to Reserve - Now @ 36K

Gotts - 114/mo. & Richards Truck
Fire System, Elevator, Etc.
Hodgdon Lawn
Electric,Plumb., Elevator,WtrFilter

Cleaning & Paper Supplies
Bangor Hydro
Hot Water bill
Approx. 16K Gal. @ $3.50/gal.
Cooler/Furniture/Rug/Soccer Goals

Building/Liability
Self Insuring

10% rate increase

Explanation

59

Article 18

Grand Totals:

Article 14

Food Services
Food Services Transfer
0000-3100-591000
Total Food Services

All Other Expend

Article 13

Debt Service
Debt Service: Interest
0000-5100-583100 Debt Service: Principal
0000-5100-591000
Total Debt Service

Debt Service
146,393
261,050
407,443

48,000
48,000

Total Expenditures (Summary Article)

3,180,619

48,000

48,000
48,000

392,034

130,984
261,050
392,034

$ 3,180,619

$

$
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3,040,553
3,137,735
3,113,103
Total Budget Increase w/o Debt Service =

All Other Expenditures

46,000
46,000

48,000
48,000

146,393
261,050
407,443

42,884
58,293

-

(15,409)
(15,409)

SOUTHWEST HARBOR SCHOOL DEPARTMENT
11-12
11-12
12-13
Current
Anticipated Proposed
$
Budget
Expend.
Budget
Difference

Debt Service & Other Commitments

161,640
261,050
422,690

10-11
Actual
Expend.

1.37%
2.14%

0.00%
0.00%

-10.53%
0.00%
-3.78%

%
Difference
Payment #13 of 20

Explanation
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IMPORTANT TELEPHONE NUMBERS

To Report a Fire…………………………………………………………911
Police Emergency………………………………………………………..911
Ambulance……………………………………………………………….911
Police and Fire………………………………..……………………244-7911
Town Office

e-mail: swharbor@southwestharbor.org..

…………………….…244-7900

Public Works Dir. ………………………………………………...244-7742
Water Department………………………………………………...244-3948
Sewer Department…………………………………………….…..244-7919
Transfer Station (EMR, Inc.)…………………………………….244-4347
Harbormaster……………………………………………………..244-7913
Code Enforcement……………………………………………...…244-7915
Chamber of Commerce……………………………………...……244-9264
Public Library……………………………...…………………..…244-7065
Pemetic Elementary School…………………………………..…..244-5502
US Post Office, Southwest Harbor…………………………..…..244-3456






